BEI]VER Dnm City of Beaver Dam, Wisconsin

.*‘ Life .is good Police and Fire Commission Meeting

Fire Department Training Room
205 S. Lincoln Avenue
Tuesday, June 10, 2025 at 5:00 PM

AGENDA
1) Call to Order — Roll Call
2) Approval of Minutes
a) Discuss and take action on the approval of the May 13th and June 3rd meeting minutes.
3) Presentations & Reports
a) Mayor's Comments
b) Lt.Johnson to give a presentation on the radio study and the purchase of computers.
4)  Fire Department Business
a) Update commission on the operations of the Fire Department
b) Discuss and take action on moving full-time Firefighter/Paramedic Jason Alvarado from
probationary to regular status as of May 23, 2025.
5) Police Department Business
a) Update commission on the operations of the Police Department
6) Any Other Business for Placement on Future Agenda
7) Closed Session
a) Pursuant to Wisconsin Statute SEC. 19-85(1)(c). Considering employment, compensation or
performance evaluation data of any public employee over which the government body has
jurisdiction or exercises responsibility, in particular to discuss the Patrol Officer eligibility list,
lateral pay for Patrol Officers and to discuss updates to the wage compensation study.
b) Commission may reconvene in open session to act upon any/all items discussed or
deliberated during closed session.
8) Adjourn

This agenda was posted and made available to the news media, public and various City officials, and

staff in compliance with the State of WI Open Meeting Law and Police and Fire Commission policy:

Posted June 4, 2025 at  3:00 pm by Lana Fassbender, Administrative Assistant.
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Requests from persons with disabilities who need assistance to participate in this meeting or hearing
should be made to the City Clerk’s office at 887-4600, Ext. 338, with as much advance notice as
possible.
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CITY OF BEAVER DAM

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING APRIL 30, 2025

GENERAL FUND

PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
FIRE DEPARTMENT

01-0325-510001 SALARIES AND WAGES 174,627.24 634,397.64 2,436,925.00 1,802,527.36 26.03
01-0325-510010 PART-TIME WAGES 30,557.30 33,507.18 140,000.00 106,492.82 23.93
01-0325-510011 PART-TIME WAGES - INTERFACILIT 1,448.49 5,354.78 12,500.00 7,145.22 42.84

01-0325-520010 TELEPHONE 297.04 897.76 4,750.00 3,852.24 18.90

01-0325-520020 EQUIPMENT REPAIR 12,334.59 20,976.47 75,000.00 54,023.53 27.97
01-0325-520080 INSURANCE .00 .00 28,000.00 28,000.00 .00
01-0325-530010 SUPPLIES & OTHER EXPENSES 378.59 1,052.71 44,000.00 42,947.29 2.39
01-0325-530011 TOOLS & WORK EQUIPMENT ( 1,329.00) ( 1,168.80) 11,000.00 12,168.80 ( 10.63)
01-0325-530020 WATER RESCUE 1,890.60 2,573.93 12,000.00 9,426.07 21.45
01-0325-530021 PAGERS AND RADIOS 24,382.32 24,382.32 36,000.00 11,617.68 67.73
01-0325-530022 TURNOUT GEAR 264.00 1,646.55 34,000.00 32,353.45 4.84
01-0325-530023 COMPUTER EQUIPMENT 531.33 1,003.64 12,000.00 10,996.36 8.36
01-0325-530024 HOSE AND APPLIANCES .00 .00 2,500.00 2,500.00 .00
01-0325-530025 PARAMEDIC EQUIPMENT 175.00 5,481.53 32,000.00 26,518.47 17.13
01-0325-530120 TRAINING & TRAVEL 4,488.33 11,325.52 36,000.00 24,674.48 31.46
01-0325-530121 EMS SUPPLIES 5,171.84 18,311.37 50,000.00 31,688.63 36.62
01-0325-530150 GASOLINE 2,217.50 7,049.06 35,000.00 27,950.94 20.14
01-0325-530170 FRINGE EXPENSES 74,592.74 331,610.33 963,550.00 631,939.67 34.42
01-0325-530172 HEALTH & SAFETY .00 8,907.04 12,500.00 3,592.96 71.26

01-0325-530173 RECRUITMENT & RETENTION 365.68 1,080.78 17,000.00 15,919.22 6.36
01-0325-533000 DATA PROCESSING SERVICE & EXP. 2,652.64 18,065.16 35,000.00 16,934.84 51.61

01-0325-533001 VOLUNTEER LENGTH OF SERVICE .00 .00 11,720.00 11,720.00 .00
01-0325-550011 CITY CONTR - UNIFORMS .00 16,250.00 25,100.00 8,850.00 64.74

TOTAL FIRE DEPARTMENT 335,046.23 1,142,704.97 4,066,545.00 2,923,840.03 28.10
FOR ADMINISTRATION USE ONLY 33 % OF THE FISCAL YEAR HAS ELAPSED 05/15/2025 07:58AM PAGE: 15
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Fire Department Activities
May 2025
Training/Events/Meetings/Etc.

EMS|MC bi-weekly review

5 Bugles presentation review — Chief, Deputy chief

Jefferson School Fun Run - Chief

FF Kuenzi teaching a CPR class at the middle school
Fundamentals of Aggressive RIT - RIT pack familiarization

FFs Kuenzi and Seifert teaching a CPR class at the high school
5 Bugles presentation at Council meeting - Chief

Chief’s interview with IFT member candidate

Jefferson 2" graders for station tour focused on the jobs that we do as FF/Medics
Cadets - CPR Training

Senior Staff meeting

FF Kuenzi teaching fire extinguisher class and CPR at Breuer Metals
Project Wave Site meeting — Chief, Deputy Chief, Captain Jatczak
Rural Fire Association meeting - Chief

CAD meeting with Sheriff Schmidt - Chief

Live burn training

PFC Meeting - Chief

Lincoln 2" graders for station tour

EMS|MC bi-weekly review

FF Kuenzi at career fair at Middle School

SKDS 1st graders for station tour

Hospital Safety Days participation

ERDI (Dive) training

Department heads meeting — Chief

BDUSD Superintendent DiStefano meeting - Chief

ERDI training

Cadets — Ladders

Wisconsin GEMT review and submittal — Chief, Deputy Chief
Ride to school in a fire truck for SKDS student

Alder Ganske meeting and tour - Chief

EMS stand-by at Memorial Day event at Oakwood Cemetery
Quarterly EMS training w/ Dr. Lassner - OB

Washington School 2" graders for station tour

ERDI training

Citizen’s Police Academy

Citizen's Police Academy
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BEAVER DAM FIRE DEPARTMENT

May 2025 Operations Report

TST 1667

Beaver Dam Police & Fire Commission,

Please review the following report for the activities of the Beaver Dam Fire Department for the month of
May 2025.

Intercept
5%

CALLS FOR SERVICE

Month | Year to Date

EMS Calls 204 1028 Fire

Fire Calls 39 170 15%

Intercepts 13 68

Inter-Facility Transports | 7 23

Total 263 1,289

77%
TRAINING & ACTIVITY HOURS
Month | Year to Date

Training 1747.5 | 6025.50
Activities 226 662.75

INSPECTIONS

Month | Year to Date

Inspections 109 500

Failed Inspections | 39 168

Violations 119 370

SIGNIFICANT EVENTS

May 3™ Gas Leak

May 7t Outside Storage Fire

May 7 Motor Vehicle Accident w/Injuries

May 9" Gas Leak

May 13 Motor Vehicle Accident w/Injuries

May 15 Wind, Storm, Tornado/Hurricane Assessment
May 18" Brush Fire

May 21° Passenger Vehicle Fire

May 22" Building Fire (Columbus)

May 28™" Motor Vehicle Accident with Injuries
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May 2025

. Sun__ | _Mon | Tue | Wed | _Thu | _Fri__| _Sat |
1 2 3

Child and Family |Community
Services Comment-J
Coordinating Johnson
Committee
Meeting-
Smedema
4 5 6 7 8 9 10
Rotary Meeting- |Kiwanis Meeting- BDHS law class- [K-9 Brat Fry-
Kreuziger Kreuziger Kreuziger, H Numerous
Johnson Officers, CPA,
1 12 13 14 15 16 17
Training on the Law Dunkin Donuts
City admin Enforcement cop on the roof-
duties-Kreuziger Memorial- Kreuziger,
Kreuziger, Honor Laning, H
Guard Team Johnson, Kuhnz
18 19 20 21 22 23 24
LE torchrunat  [Rotary Meeting- |Dept Head BDMS Tour new
Swan City Park- [Kreuziger meeting- Community Alderperson-
Laning, Kreuziger Service Day- Kreuziger
Schneider, Kreuziger,
Kreuziger Strahota,
25 26 27 28 29 30 31
Rotary Lights
meeting-
Kreuziger
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