BEAVER DAM

‘*‘ Life ,is good

City of Beaver Dam, Wisconsin
Police and Fire Commission Meeting

Fire Department Training Room
205 S. Lincoln Avenue
Tuesday, May 13, 2025 at 5:00 PM

a) Presentation about the class attended at FDIC in April by Firefighters Shoemaker, Seifert,

a) Update commission on the operations of the Fire Department

b)  Discuss and take action on the resignation of POC Firefighter Tyler U'Ren.

a) Update commission on the operations of the Police Department

b) Discuss and take action on the starting wage for the new records clerk.

AGENDA
1) Call to Order — Roll Call
2) Election of Officers
3) Approval of Minutes

a) April 8, 2025, meeting minutes.
4) Presentations & Reports

Bernhardt, Crucius, and Dominik.

b) City Administrator's report
5) Fire Department Business
6) Police Department Business

c) Discuss and take action on Katie Brogli's resignation.
7)  Any Other Business for Placement on Future Agenda
8) Closed Session

a) Consideration of moving into closed session pursuant to Wis. Stat. sec. 19.85(1)(e) and (c)
considering employment, promotion, compensation or performance evaluation data of any
public employee over which the government body has jurisdiction or exercises
responsibility, evaluating the performance of Police & Fire Department employees, and

conducting public business which for competitive or bargaining reasons requires a closed

session. In particular, to discuss,

1. The full-time eligibility list for the Fire Department.
2. The approval of a tentative agreement reached with the full-time firefighters’

bargaining unit.

w

The performance of a police department employee.

4. Any updates on the Wage and Salary survey for the PD.
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b) Commission may reconvene in open session to act upon any/all items discussed or
deliberated during closed session.

9) Adjourn

This agenda was posted and made available to the news media, public and various City officials, and
staff in compliance with the State of WI Open Meeting Law and Police and Fire Commission policy:

Posted May 7, 2025 at 10:45 am by Lana Fassbender, Administrative Assistant.

Requests from persons with disabilities who need assistance to participate in this meeting or hearing
should be made to the City Clerk’s office at 887-4600, Ext. 338, with as much advance notice as
possible.
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Fire Department Activities
April 2025
Training/Events/Meetings/Etc.

Community Comment — Chief Wesle

Senior Staff meeting

Department training — Hazmat

CPR training — Kirsch Foundry

POC probationary training — UTV and brush truck operations
ERT training at FVTC — Team movement

POC monthly training - City & Rural Water Supply - Hoselines/apartment packs

FDIC

Live fire fraining

POC monthly fraining — RIT heavy-lifting skills stations

Project Wave Meeting-Chief Wesle

Midwest Public Safety Divers conference-Deputy Chief Smith
Cadet training — hoseline advancement

CPR Certification Discussion BDUSD-Chief Wesle

Full-time applicant ride-along and Chief’s interview

Full-time applicant Chief’s interview

Department Head Meeting-Chief Wesle

Full-time applicant ride-along

Ride to school in a fire fruck

CPR training — BDPD officer

POC EMT training

Fox Valley Tech job fair-Chief Wesle

Five Bugles Meeting-Chief Wesle & Deputy Chief Smith

Tech rescue training — low angle rope scenario

Dive team training — ERDI prep

Five Bugles Meeting-Chief Wesle & Deputy Chief Smith
Officer/Acting Officer training — single family dwelling fire simulations
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TST 1667

April 2025 Operations Report

Beaver Dam Police & Fire Commission,

Please review the following report for the activities of the Beaver Dam Fire Department for the month of

April 2025.

CALLS FOR SERVICE

Month | Year to Date

EMS Calls 222 824
Fire Calls 26 131
Intercepts 19 55
Inter-Facility Transports | 6 16
Total 273 1,026
INSPECTIONS

Month | Year to Date
Inspections 108 391
Failed Inspections | 33 129
Violations 59 251

SIGNIFICANT EVENTS

April 4%
April 5"
April 8™
April 10"
April 12t
April 121
April 16
April 18"
April 25"
April 27

Brush Fire

Motor Vehicle Accident with Injuries
Brush Fire

Stalled Elevator

Brush Fire

Stove Fire

Motor Vehicle Accident with Injuries
Cabron Monoxide Incident

Smoke Scare

Alarm System Malfunction

Intercept
7%

Fire
10%

EMS
81%

TRAINING & ACTIVITY HOURS

Month | Year to Date
Training 918.5 |4,278
Activities 61.75 | 436.75
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CITY OF BEAVER DAM

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARCH 31, 2025

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

FIRE DEPARTMENT
01-0325-510001 SALARIES AND WAGES 171,835.77 459,770.40 2,436,925.00 1,977,154.60 18.87
01-0325-510010 PART-TIME WAGES .00 2,949.88 140,000.00 137,050.12 2.1
01-0325-510011 PART-TIME WAGES - INTERFACILIT 2,605.96 3,906.29 12,500.00 8,593.71 31.25
01-0325-520010 TELEPHONE 300.56 600.72 4,750.00 4,149.28 12.65
01-0325-520020 EQUIPMENT REPAIR 790.58 8,641.88 75,000.00 66,358.12 11.52
01-0325-520080 INSURANCE .00 .00 28,000.00 28,000.00 .00
01-0325-530010 SUPPLIES & OTHER EXPENSES 364.30 674.12 44,000.00 43,325.88 1.53
01-0325-530011 TOOLS & WORK EQUIPMENT .00 160.20 11,000.00 10,839.80 1.46
01-0325-530020 WATER RESCUE 73.37 683.33 12,000.00 11,316.67 5.69
01-0325-530021 PAGERS AND RADIOS .00 .00 36,000.00 36,000.00 .00
01-0325-530022 TURNOUT GEAR .00 1,382.55 34,000.00 32,617.45 4.07
01-0325-530023 COMPUTER EQUIPMENT 123.49 472.31 12,000.00 11,527.69 3.94
01-0325-530024 HOSE AND APPLIANCES .00 .00 2,500.00 2,500.00 .00
01-0325-530025 PARAMEDIC EQUIPMENT .00 5,306.53 32,000.00 26,693.47 16.58
01-0325-530120 TRAINING & TRAVEL 2,722.16 6,837.19 36,000.00 29,162.81 18.99
01-0325-530121 EMS SUPPLIES 2,339.75 13,139.53 50,000.00 36,860.47 26.28
01-0325-530150 GASOLINE 2,264.94 4,831.56 35,000.00 30,168.44 13.80
01-0325-530170 FRINGE EXPENSES 72,312.00 257,017.59 963,550.00 706,532.41 26.67
01-0325-530172 HEALTH & SAFETY .00 8,907.04 12,500.00 3,592.96 71.26
01-0325-530173 RECRUITMENT & RETENTION 121.67 715.10 17,000.00 16,284.90 4.21
01-0325-533000 DATA PROCESSING SERVICE & EXP. 607.90 15,412.52 35,000.00 19,587.48 44.04
01-0325-533001 VOLUNTEER LENGTH OF SERVICE .00 .00 11,720.00 11,720.00 .00
01-0325-550011 CITY CONTR - UNIFORMS .00 16,250.00 25,100.00 8,850.00 64.74

TOTAL FIRE DEPARTMENT 256,462.45 807,658.74 4,066,545.00 3,258,886.26 19.86

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 04/11/2025  03:22PM PAGE: 15
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<« March Apl’ll 2025 May »
. Sun | Mon | Tue | Wed | Thu | Fri_ | Sat |
1 2 3 4 5
Schneider Bublitz| _
K9 demo Prairie Klwanlls Meeting-
View school. Kreuziger
330p-430p
6 7 8 9 10 1 12
Community
Bublitz Rotary Meeting- [Kuhnz fraud Comment-
KS Demo Good |Kreuziger presentation in Kreuziger, J
Shepherd Pre- front of Dodge Johnson
School 0900 & County Retired
1300 Educators
Association at
Pizza Ranch
13 14 15 16 17 18 19
Kiwanis Meeting- City
Kreuziger Administrator
monthly meeting-
Kreuziger
20 21 22 23 24 25 26
Rotary Meeting- |Dodge County  |Schneider K9  [Plant a tree, Drug task Force
Kreuziger Law Enforcement [sniff Waupun.  |Jefferson School [Board Meeting-
Executive Schneider and Lakeview  [Kreuziger
Meeting- Bublitz radio park-Kreuziger
Kreuziger interview gold
outing.
Schneider
Bublitz Meet and
greet at high
school.
Schneider K9
demo Columbus.
27 28 29 30
Rotary Meeting-
Kreuziger
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CITY OF BEAVER DAM

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING MARCH 31, 2025

GENERAL FUND
PERIOD BUDGET % OF
ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET
POLICE DEPARTMENT
01-0320-510001 SALARIES AND WAGES 231,078.55 583,095.67  3,050,000.00  2,466,904.33 19.12
01-0320-510010 PART-TIME WAGES 2,302.90 4,500.55 18,000.00 13,499.45 25.00
01-0320-520010 TELEPHONE 754.00 7,420.64 41,500.00 34,079.36 17.88
01-0320-520020 EQUIPMENT REPAIR 3,391.82 7,478.13 40,000.00 32,521.87 18.70
01-0320-520080 INSURANCE .00 .00 45,000.00 45,000.00 .00
01-0320-530001 PUBLISHING / PFC ( 5.24) ( 5.24) 300.00 305.24 ( 1.75)
01-0320-530010 SUPPLIES & OTHER EXPENSES 1,407.34 4,767.08 33,500.00 28,732.92 14.23
01-0320-530014 K-9 EXPENSES 215.41 808.25 3,500.00 2,691.75 23.09
01-0320-530015 SHOOTING RANGE MAINT & SUPPLY .00 298 41 25,000.00 24,701.59 1.19
01-0320-530016 EMERGENCY RESPONSE EQUIPMEN .00 5,104.66 8,500.00 3,395.34 60.05
01-0320-530017 CITIZEN POLICE ACADEMY 159.91 159.91 1,200.00 1,040.09 13.33
01-0320-530018 OFFICER EQUIPMENT REPLACEMEN 2,015.69 21,429.36 55,000.00 33,570.64 38.96
01-0320-530019 HIRING AND RECRUITMENT .00 9.80 8,000.00 7,990.20 A2
01-0320-530070 POSTAGE,COPIER SUPPLIES & MISC 206.34 632.69 3,500.00 2,867.31 18.08
01-0320-530120 TRAINING & TRAVEL 1,324.59 5,078.66 30,000.00 24,921.34 16.93
01-0320-530121 TRAINING - SPILLMAN .00 10,620.00 10,875.00 255.00 97.66
01-0320-530150 GASOLINE .00 4,134.15 57,000.00 52,865.85 7.25
01-0320-530170 FRINGE EXPENSES 92,216.86 340,317.46  1,306,000.00 965,682.54 26.06
01-0320-533000 DATA PROCESSING SERVICE & EXP. 74.07 8,416.33 15,000.00 6,583.67 56.11
01-0320-533001 SOFTWARE AND RELATED EXPENSE  ( 837.83) 37,540.97 94,100.00 56,559.03 39.89
01-0320-550011 CITY CONTR - UNIFORMS .00 20,561.57 21,450.00 888.43 95.86
01-0320-560023 TRANSFER OUT TO OTHER FUNDS .00 99,250.00 397,000.00 297,750.00 25.00
TOTAL POLICE DEPARTMENT 334,304.41  1,161,619.05 526442500  4,102,805.95 22.07
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 04/11/2025 03:22PM  PAGE: 12
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