City of Beaver Dam, Wisconsin
Administrative Committee Meeting Minutes

BE"VER Dnm 205 S. Lincoln Ave; Room 113 (Engineering)

Monday, August 17, 2026

‘*‘ Life ,is gOOd 6:30 PM

2)

Call to Order — Roll Call

The meeting of the Administrative Committee was called to order at 6:30 p.m. by Zach Zopp.
Present: Kevin Burnett, Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach Zopp, 6. Absent:
Frank Ferree, 1.

a)

b)

c)

Approval of the August 3, 2026, Meeting Minutes

Motion by Mick Fischer, second by Kevin Burnett, to approve. Motion carried by
acclamation.

Approval of bills between July 31, and August 13, 2026 in the amount of $853,388.55

Motion by Chris Ganske, second by Jack Yuds, to approve. Motion carried by acclamation.

Finance Report

No comments were made on the Finance Report.

Discussion & Possible Action

a)

b)

d)

Discuss Flock Camera System

Chief John Kreuziger and Detective Kuhnz gave a brief description of the Flock camera
system. This presentation was for educational purposes, as it has been the subject of much
publicity recently. The systems capabilities and use restrictions were discussed. Also
mentioned were pending Flock system upgrades and safeguards along with updated internal
processes to prevent misuse. The chairperson opened up for public comment with Jaxon
Bruch appearing. He raised concerns regarding the security and privacy of the system.

A Resolution to Approve a Temporary Class "B" Wine License to the Beaver Dam Area
Chamber of Commerce for the 2026 Wine Tour on September 18, 2026

Motion by Mick Fischer, second by Monica Keel, to approve. The preceding motion passed
by the following vote: Ayes: Kevin Burnett, Mick Fischer, Chris Ganske, Monica Keel, Jack
Yuds, Zach Zopp, 6. Noes: 0.

An Ordinance Amending Sections 2-5, 2-42 and 2.404.1 and Deleting Sections 2-41 and 2-88
of Chapter 2 of the City Code Regarding City Council and City Administrator

A modified draft was handed out to the committee. Motion by Mick Fischer, second by Jack
Yuds, to approve and forward to council pending attorney approval. If not approved, this
will come back to committee. The preceding motion passed by the following vote: Ayes:
Kevin Burnett, Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach Zopp, 6. Noes: 0.

Discuss and Consider the following policies: 304 Debt service and 306 Budget Policy.

Due to time constraints, this agenda item will be discussed at the next meeting.



3) Adjourn

Motion by Kevin Burnett, second by Monica Keel, to adjourn. The meeting adjourned at 7:25 p.m.



