
 

 

 

City of Beaver Dam, Wisconsin 
Operations Committee Meeting  
  
205 S. Lincoln Ave; Council Chambers  
Monday, August 17, 2026 at 6:30 PM  

  
Join Zoom 
Meeting ID: 885 0407 3460 
Passcode:  989776 
(312) 626-6799  

AGENDA 
  

1) Call to Order – Roll Call 

 a) Approval of the August 3, 2026, Meeting Minutes 

2) Discussion & Possible Action 

 a) RESOLUTION NO. 78-2026 A Resolution Awarding the Contract for the 2026 Street 
Maintenance Program 

 b) RESOLUTION NO. 79-2026 A Resolution Awarding the Contract for the 2026 Street 
Resurfacing Program 

 c) Regarding Consideration of Policies 307 Capital Improvement Plan, 308 Procurement Policy, 
501 Snow and Ice Control, and 505 Street Naming Policy 

 d) Regarding Creation of a Building Oversight Committee for the New Fire Department Facility 

3) Items for Future Agendas 

4) Adjourn 
  

This agenda was posted and made available to the news media, public and various City officials, and 
staff in compliance with the State of WI Open Meetings Law and Operations Committee policy: 

 
Posted: 8/13/26 by Tracey Ferron, City Clerk at 1:00 p.m. 

 
A quorum of the Common Council may attend this meeting. 
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City of Beaver Dam, Wisconsin 
Operations Committee Meeting Minutes 
205 S. Lincoln Ave; Council Chambers 
Monday, August 3, 2026 
6:30 PM 

 

1) Call to Order – Roll Call  

  The meeting of the Operations Committee was called to order at 6:30 p.m. by Jennifer Hiley. 
Present: Jeff Bierman, Jennifer Hiley, Cris Olson, Bart Radke, Julie Wendt (arrived 6:32 pm), Nancy 
Wild, 6. Absent: Andrew Perkins, 1. 
Others in attendance - Mayor Bobbi Marck, Larry Bierke (City Administrator), Todd Janssen 
(Director of Engineering), Dan Mulhern (Public Works Supervisor), Joe Kern (Parks & Forestry 
Supervisor), Joe Lehner (Water Utility Supervisor), Kieran O'Day (Stafford Law), John Kreuziger 
(Police Chief), Attorney Mike DeVitt, Mike Wesle (Fire Chief), Lee Smith (Deputy Fire Chief), Sierra 
Zellner (Payroll Clerk), and Kari Justman (MSA).  

 a) Approval of the July 20, 2026, Meeting Minutes  

    Motion by Jeff Bierman, second by Nancy Wild, to approve. Motion carried by acclamation. 

2) Discussion & Possible Action  

  
 

 a) Regarding Authorization to Use a Portion of City Owned Property for a Monarch Butterfly 
Garden Project  

    Introduced by Joe Kern, followed by discussion. Sierra Zellner (607 Scott St) has requested to 
use a portion of City owned property for a Monarch Butterfly Garden project. The said 
property is located off of Judson Dr by the community gardens. The proposed project area 
would be approximately 60' x 90' in size, located approximately 40' west of the raised 
garden beds and approximately 35' south of the city sidewalk. Attached is a list of plants 
that would be used, a map of the proposed area, and a proposed sign that would be put up 
by the garden. Motion by Cris Olson, second by Julie Wendt, to approve as presented. 
Motion carried by acclamation. 

 b) Regarding an Ordinance Creating Section 62.54, Electric Bicycles and Electric Micromobility 
Devices, of the Beaver Dam Municipal Code  

    Introduced by Chief Kreuziger, followed by lengthy discussion and suggestions. The Beaver 
Dam Police Department is aware of community complaints regarding the lack of regulations 
for ebikes and escooters. Attached is a proposal that could help regulate these type of 
transportation devices. The Operations Committee is being asked to review this draft 
ordinance and consult with their constituents to determine if this ordinance appropriately 
covers the concerns being raised by the community. Some concerns brought forward were 
helmets, driver's licenses, and having them on sidewalks or not. Suggestions that were given 
at tonight's meeting will be taken into consideration for changes in the ordinance. 

 c) Regarding an Ordinance Creating Section 50-33, Misuse of Emergency Telephone Line and 
Non-Emergency Telephone Line, of the Beaver Dam Municipal Code  

    Introduced by Chief Kreuziger, followed by discussion. The Police Department has been 
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experiencing a developing problem of individuals calling 911 in non-emergency situations, 
often repeatedly after being advised that 911 is for emergencies only. Staff has decided that 
it may be necessary to develop an ordinance and penalty for enforcement of the violating 
callers.  Motion by Nancy Wild, second by Bart Radke, to approve the ordinance as 
presented. Motion carried by acclamation. 

 d) RESOLUTION NO. 71-2026 A Resolution Authorizing a Professional Services Agreement for 
Application and Administration of the 2026 Clean Water Fund Loan  

    Introduced by Todd Janssen. Motion by Cris Olson, second by Jeff Bierman, to approve as 
presented. Motion carried by acclamation. 

 e) RESOLUTION NO. 72-2026 A Resolution Declaring Official Intent to Reimburse Expenditures  

    Introduced by Todd Janssen. Motion by Nancy Wild, second by Jeff Bierman, to approve as 
presented. Motion carried by acclamation. 

 f) Regarding a Resolution Authorizing the Preparation of an Engineering Report and the 
Initiation of Proceedings Under Wisconsin Statute §66.0413 for Property Located at 1322 N. 
Spring Street  

    Introduced by Bierke, followed by discussion. A property located at 1322 Spring Street has 
been in a state of disrepair for many years. The property had a fire and has been missing a 
portion of the structure's roof since the fire. City staff are inquiring if the Operations 
Committee and City Council would like to consider a raze order to order the building 
demolished. If the Committee and Council decide to go forward, the City would hire General 
Engineering to do a report on the building's condition. The report would then be presented 
to the City Council and used as supporting documentation for the issuance of a raze order. 
Motion by Nancy Wild, second by Jeff Bierman, to approve as presented. Motion carried by 
acclamation. 

 g) Regarding Consideration of Policies 307 Capital Improvement Plan, 308 Procurement Policy, 
501 Snow and Ice Control, and 505 Street Naming Policy  

    Introduced by Bierke. Motion by Cris Olson, second by Nancy Wild, to postpone 
consideration of policies until the next meeting, Motion carried by acclamation. 

 h) Regarding Creation of a Building Oversight Committee for the New Fire Department Facility  

    Introduced by Radke with input from Chief Wesle, followed by discussion. The committee 
would like to bring this item back at a future meeting for more discussion. 

3) Items for Future Agendas  

  Policies 307 Capital Improvement Plan, 308 Procurement Policy, 501 Snow and Ice Control, and 
505 Street Naming, along with regarding creation of a Building Oversight Committee for the new 
fire department facility will be brought back for future agenda items. 

4) Adjourn  

  Motion by Cris Olson, second by Jeff Bierman, to adjourn. Motion carried by acclamation. The 
meeting adjourned at 7:32 p.m. 
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205 S. Lincoln Ave, Beaver Dam, WI | 920-887-4600 | www.cityofbeaverdam.com  
 

 

City of Beaver Dam, Wisconsin 
Engineering Office 
  

 
TO: Operations Committee 
FROM: Todd Janssen  
SUBJECT: Contract for the 2026 Street Maintenance Program 
 
The Issue: 
Bids for this project were opened on August 5, 2026 with two (2) bids being received. 
Upon review of the bids received, it was determined that Fahrner Asphalt Sealers LLC, 
Waunakee, Wisconsin was the lowest responsive bid. 
 
Considerations: 
This project includes asphalt crack seal, concrete joint seal, and/or asphalt seal coat 
on the following 10 miles of city streets: 

• Alley (Between N Center St, Grove St, Norris St, North St) 
• Alley (Between Cherokee Rd, N Center St, Grove St, Sunset Dr) 
• Alvin Cir (Lombardi Ln to Termini) 
• Campus Ct (Campus Dr to Termini) 
• Campus Dr (Hillcrest Dr to Campus Ct) 
• Center Rd (900' south of Cody Dr to 200' north of Cody Dr) 
• Cherokee Rd (Starkweather Dr to 500’ east of Starkweather Dr) 
• Clarence Ct (Termini to Prairie View Dr) 
• Cooper St (S Center St to S Spring St) 
• Cortland Cir (Honeycrisp Dr to Termini) 
• E Main St (N Spring St to N University Ave) 
• E South St (Roosevelt Dr S to Monroe St) 
• Emily Ln (Cul de Sac) 
• Empire Dr (Center Rd to Termini) 
• Henry St (S Spring St to S University Ave) 
• Heritage Way (Caroline Ct to Clarence Ct) 
• Honeycrisp Dr (McIntosh Dr to Termini) 
• Industrial Dr E (Seippel Blvd to 400’ east of Corporate Dr) 
• James St (S Lincoln Ave to Termini) 
• Lombardi Ln (Judson Dr to Termini) 
• MacArthur Dr (Liberty St to Termini) 
• Mary St (Oneida St to north Termini) 
• McIntosh Dr (Center Rd to Termini) 
• N Crystal Lake Rd (Frances Ln to west Termini) 
• N Lincoln Ave (E Main St to Prairie St) 
• N Spring St (Park Ave to Maple Ave) 
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• N Spring St (Burnett St to N University Ave) 
• Oneida St (N Center St to N Spring St) 
• Parallel St (Hamilton St to Carroll St) 
• Pearl St (Rosendale St to Termini) 
• Prairie St (N Spring St to N University Ave) 
• Prairie View Dr (CTH E to Caroline Ct) 
• Roosevelt Dr (Park Ave to Prospect Ave) 
• Ryan Cantafio's Way (Madison St to S Center St) 
• S Center St (Curie St to Front St) 
• S Lincoln Ave (Judson Dr to Henry St) 
• S Spring St (Beltline Dr to Cooper St) 
• Starkweather Dr (Hiawatha Dr to Cherokee Rd) 
• Steeplechase Ln (Webster St to E South St) 
• Stonehaven Cir (Clarence Ct to Termini) 
• Lower Tower Parking Lot (W Mill St to 200’ north of W Mill St) 
• Vincent Cir (Entirety) 
• W Burnett St (Mary St to west Termini) 
• W Maple Ave (Beaver St to N Spring St) 
• W Water St (Haskell St to south Termini) 
• Webster St (Warren St to Monroe St) 
• West St (W Third St to Oneida St) 
• Woodland Dr (Commercial Dr to 1000’ east of Commercial Dr) 

 
 
Does this item have a financial or budget impact? 
Yes  
This project is funded by the Engineering Department Capital Improvement Project 
Account. 
 
Recommendation: 
Staff recommends awarding the contract for the 2026 Street Maintenance Program to 
Fahrner Asphalt Sealers LLC, Waunakee, Wisconsin for the Bid total of $514,531.00. 
 
Attachments: 
1. Resolution No. 78-2026 
2. Bid Tabulation 
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RESOLUTION NO. 78-2026 
 

A RESOLUTION AWARDING THE CONTRACT FOR THE 2026 STREET 
MAINTENANCE PROGRAM 

 
 WHEREAS, the Operations Committee of the Common Council of the City of Beaver 
Dam, Wisconsin did advertise and receive sealed bids for the captioned contractual service; and 
 
 WHEREAS, two (2) bids were received and are on file in the City Engineering 
Department Office.  
 
 NOW, THEREFORE, BE IT RESOLVED that the contract for said 2026 Street 
Maintenance Program be and is hereby awarded to the low bidder, FAHRNER ASPHALT 
SEALERS LLC, Waunakee, Wisconsin, for the Bid total of $514,531.00 pursuant to the attached 
bid proposal. Funds are available in the Engineering Department Capital Improvement Project 
Account. 
 
Presented by the Operations Committee 
 
By a vote of:    in favor,        opposed, and         abstain. 
 
Approved: August 17, 2026 
 
      
Roberta Marck 
Mayor 
 
 
Attested: August 17, 2026 
 
      
Tracey M Ferron 
City Clerk 
 

(Subject To Committee Approval) 
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2026 Street Maintenance Program (#10282191)
Owner: Beaver Dam WI, City of
Solicitor: Beaver Dam WI, City of
08/05/2026 09:00 AM CDT

Section Title Line Item Item Description UofM Quantity Unit Price Extension Unit Price Extension Unit Price Extension
PROPOSAL A - Asphalt Pavement Maintenance $324,587.50 $282,748.00 $352,193.50

1 Mobilization, Bonds, & Insurance LS 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $6,400.00 $6,400.00
2 Erosion Control LS 1 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
3 Traffic Control LS 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $6,400.00 $6,400.00
4 Asphalt Crack Seal (125,520 SY) LS 1 $80,000.00 $80,000.00 $38,750.00 $38,750.00 $112,968.00 $112,968.00
5 Asphalt Seal Coat S.Y. 75725 $2.50 $189,312.50 $2.57 $194,613.25 $2.47 $187,040.75
6 Marking Line Epoxy 6-Inch L.F. 15500 $1.25 $19,375.00 $1.10 $17,050.00 $1.10 $17,050.00
7 Marking Line Epoxy 10-Inch L.F. 400 $2.50 $1,000.00 $1.20 $480.00 $1.20 $480.00
8 Marking Arrow Epoxy EACH 16 $250.00 $4,000.00 $223.45 $3,575.20 $223.45 $3,575.20
9 Marking Word Epoxy EACH 4 $325.00 $1,300.00 $228.45 $913.80 $228.45 $913.80

10 Marking Symbol Epoxy EACH 45 $300.00 $13,500.00 $211.35 $9,510.75 $211.35 $9,510.75
11 Marking Stop Line Epoxy 18-Inch L.F. 200 $15.00 $3,000.00 $14.25 $2,850.00 $14.25 $2,850.00
12 Marking Diagonal Epoxy 6-Inch L.F. 300 $7.00 $2,100.00 $13.35 $4,005.00 $13.35 $4,005.00

PROPOSAL B - Concrete Pavement Maintenance $245,800.00 $231,783.00 $210,025.00
13 Mobilization, Bonds, & Insurance LS 1 $2,000.00 $2,000.00 $7,500.00 $7,500.00 $1,000.00 $1,000.00
14 Erosion Control LS 1 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
15 Traffic Control LS 1 $5,000.00 $5,000.00 $7,500.00 $7,500.00 $1,000.00 $1,000.00
16 Concrete Joint Seal (77,560 SY) LS 1 $175,000.00 $175,000.00 $160,000.00 $160,000.00 $151,242.00 $151,242.00
17 Marking Line Epoxy 6-Inch L.F. 8700 $1.25 $10,875.00 $0.65 $5,655.00 $0.65 $5,655.00
18 Marking Line Epoxy 10-Inch L.F. 500 $2.50 $1,250.00 $1.10 $550.00 $1.10 $550.00
19 Marking Arrow Epoxy EACH 10 $250.00 $2,500.00 $208.00 $2,080.00 $208.00 $2,080.00
20 Marking Word Epoxy EACH 1 $325.00 $325.00 $212.00 $212.00 $212.00 $212.00
21 Marking Symbol Epoxy EACH 46 $300.00 $13,800.00 $196.00 $9,016.00 $196.00 $9,016.00
22 Marking Stop Line Epoxy 18-Inch L.F. 400 $15.00 $6,000.00 $13.40 $5,360.00 $13.40 $5,360.00
23 Marking Diagonal Epoxy 6-Inch L.F. 150 $7.00 $1,050.00 $12.40 $1,860.00 $12.40 $1,860.00
24 Marking Crosswalk Epoxy Transverse Line 6-Inch L.F. 2700 $10.00 $27,000.00 $11.50 $31,050.00 $11.50 $31,050.00

Base Bid Total: $570,387.50 $514,531.00 $562,218.50

Engineer Estimate Fahrner Asphalt Sealers, LLC Scott Construction, Inc
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City of Beaver Dam, Wisconsin 
Engineering Office 
  

 
TO: Operations Committee 
FROM: Todd Janssen  
SUBJECT: Contract for the 2026 Street Resurfacing Program 
 
The Issue: 
Bids for this project were opened on August 5, 2026 with one (1) bid being received. 
Upon review of the bid received, it was determined that Northeast Asphalt Inc., Fond 
du Lac, Wisconsin was the lowest responsive bid. 
 
Considerations: 
This project includes asphalt resurfacing on the following 1 mile of city streets: 

• Audrey Dr (Entirety) 
• E Burnett St (700' east of McKinley St to USH 151) 
• E Maple Ave (N Lincoln Ave to N University Ave) 
• E Third St (N Lincoln Ave to N University Ave) 
• E Water St (Madison St to Termini) 
• Marsh Tr (Judson Dr to 200’ south of Patridge Ct) 
• Martha St (Madison St to Audrey Dr) 
• Patridge Ct (Marsh Tr to Termini) 

 
 
Does this item have a financial or budget impact? 
Yes  
This project is funded by the Engineering Department Capital Improvement Project 
Account. 
 
Recommendation: 
Staff recommends awarding the contract for the 2026 Street Resurfacing Program to 
Northeast Asphalt Inc., Fond du Lac, Wisconsin for the Bid total of $575,917.50. 
 
Attachments: 
1. Resolution No. 79-2026 
2. Bid Tabulation 
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RESOLUTION NO. 79-2026 
 

A RESOLUTION AWARDING THE CONTRACT FOR THE 2026 STREET 
RESURFACING PROGRAM 

 
 WHEREAS, the Operations Committee of the Common Council of the City of Beaver 
Dam, Wisconsin did advertise and receive sealed bids for the captioned contractual service; and 
 
 WHEREAS, one (1) bid was received and is on file in the City Engineering Department 
Office.  
 
 NOW, THEREFORE, BE IT RESOLVED that the contract for said 2026 Street 
Resurfacing Program be and is hereby awarded to the low bidder, NORTHEAST ASPHALT 
INC., Fond du Lac, Wisconsin, for the Bid total of $575,917.50 pursuant to the attached bid 
proposal. Funds are available in the Engineering Department Capital Improvement Project 
Account. 
 
Presented by the Operations Committee 
 
By a vote of:    in favor,        opposed, and         abstain. 
 
Approved: August 17, 2026 
 
      
Roberta Marck 
Mayor 
 
 
Attested: August 17, 2026 
 
      
Tracey M Ferron 
City Clerk 
 
 

(Subject To Committee Approval) 
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2026 Street Resurfacing Program (#10282192)
Owner: Beaver Dam WI, City of
Solicitor: Beaver Dam WI, City of
08/05/2026 10:00 AM CDT

Section Title Line Item Item Description UofM Quantity Unit Price Extension Unit Price Extension
Base Bid $591,350.00 $575,917.50

1 Mobilization, Bonds, & Insurance LS 1 $25,000.00 $25,000.00 $14,965.00 $14,965.00
2 Erosion Control LS 1 $5,000.00 $5,000.00 $1,430.00 $1,430.00
3 Traffic Control LS 1 $5,000.00 $5,000.00 $6,735.00 $6,735.00
4 Removing Asphaltic Surface Milling S.Y. 19500 $3.00 $58,500.00 $2.95 $57,525.00
5 Asphaltic Pavement 3 LT 58-28 S TON 2350 $90.00 $211,500.00 $98.90 $232,415.00
6 Asphaltic Pavement 4 LT 58-28 S TON 1950 $90.00 $175,500.00 $94.70 $184,665.00
7 Excavation Below Subgrade/Breaker Run TON 1950 $30.00 $58,500.00 $25.95 $50,602.50
8 Geogrid S.Y. 1950 $3.00 $5,850.00 $2.00 $3,900.00
9 Marking Line Epoxy 6-Inch L.F. 3600 $2.00 $7,200.00 $0.55 $1,980.00

10 Marking Arrow Epoxy EACH 8 $300.00 $2,400.00 $250.00 $2,000.00
11 Marking Symbol Epoxy EACH 8 $300.00 $2,400.00 $250.00 $2,000.00
12 Marking Stop Line Epoxy 18-Inch L.F. 150 $30.00 $4,500.00 $12.00 $1,800.00
13 Lawn Restoration S.Y. 2000 $15.00 $30,000.00 $7.95 $15,900.00

Base Bid Total: $591,350.00 $575,917.50

Engineer Estimate Northeast Asphalt, Inc.
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City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Operations Committee 
FROM: Larry Bierke  
SUBJECT: Consideration of Policies 307 Capital Improvement Plan, 308 Procurement 

Policy, 501 Snow and Ice Control, and 505 Street Naming Policy 
 
The Issue: 
The staff at the City of Beaver Dam are working on the creation of a policy 
manual.  The policies attached are before you for your consideration and 
recommendation to the City Council.  Once the policies are recommended by the 
Operations Committee or Administrative Committee, they will be combined and 
presented to the City Council as a policy manual.  Staff are planning to have this 
completed around September 2026. 
 
Considerations: 
 
 
Does this item have a financial or budget impact? 
No  
Adopting the policies should not cost the City dollars. However, implementing 
individual policies could have a cost or a savings.  Each policy will need to be 
evaluated independently. 
 
Recommendation: 
 
 
Attachments: 
1. Draft Policies 
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City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Operations Committee 
FROM: Larry Bierke  
SUBJECT: Building Committee Idea 
 
The Issue: 
Alder Radke has asked that a building committee be established for the fire station 
project.  If a committee is the desire of the City Council, it is appropriate to adopt a 
resolution to establish parameters, duties, and membership of said 
committee.   Attached is a draft resolution to help get the conversation started. 
 
Considerations: 
 
 
Does this item have a financial or budget impact? 
No  
 
 
Recommendation: 
Please review the attached resolution and alert staff to changes the committee would 
like to see. 
 
Attachments: 
1. 08.99.26 Building Committee Resolution 
 

Page 47 of 50



RESOLUTION NO. ___-2023 
 

A RESOLUTION CREATING THE FIRE STATION BUILDING COMMITTEE 
AND ASSIGNING RESPONSIBILITIES THEREOF 

 

WHEREAS, the City of Beaver Dam has identified the need to replace its existing fire 
stations to ensure safe, efficient, and effective emergency response services for current 
and future residents; 

WHEREAS, the Common Council recognizes that the construction of two new fire 
stations represents one of the largest capital investments in the City's history and requires 
careful planning, public engagement, and financial stewardship; 

WHEREAS, the Common Council desires to utilize the knowledge and experience of 
elected officials, City staff, and qualified community members throughout the planning, 
design, and construction process; 

WHEREAS, the Common Council finds that establishing a Fire Station Building 
Committee will improve communication, provide project oversight, encourage 
transparency, and promote informed recommendations to the Common Council; 

WHEREAS, all final legislative authority regarding appropriations, contracts, 
borrowing, and other matters reserved by Wisconsin law shall remain with the Common 
Council except where authority is expressly delegated by this Resolution. 

NOW, THEREFORE, BE IT HEREBY RESOLVED that City of Beaver Dam does 
hereby create the “Fire Station Building Committee” to meet on an as needed basis to 
execute the City of Beaver Dam’s plan to construct two fire stations in 2028-2029;  
 
BE IT FURTHER RESOLVED that:  

1. The Building Committee shall be comprised of eleven (11) members.  The Fire 
Chief or his/her designee shall serve plus one additional Fire Department staff 
member; the Council President and two additional City Council members shall 
serve; the Police and Fire Commission shall appoint one member; the Parks and 
Facilities Director shall serve; the Mayor shall be a member and shall appoint three 
community residents possessing experience in architecture, engineering, 
construction management, commercial development, municipal facilities, or 
another discipline deemed beneficial by the Mayor. Members shall serve without 
additional compensation.  The City Administrator and Fire Chief shall attend all 
meetings to provide staff support.  At the Committee’s first meeting, the committee 
shall elect a chair. 

2. The purpose of the Fire Station Building Committee is to provide oversight, 
recommendations, and public engagement throughout the planning, design, 
procurement, and construction of the City’s fire station project while ensuring the 
project remains consistent with the direction established by the Common Council. 
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3. The Building Committee shall be tasked with completing the following tasks: 
a. Review and approve building plans as recommended by City staff and 

consultants for both stations.  
b. Generate building estimates and educate the residents of the City of Beaver 

Dam on the need for buildings, the financial impacts of future debt 
payments, the cost increases for maintenance and staffing, and hold three 
informative meetings throughout the community to generate public 
feedback and awareness.  The Committee shall also maintain a project 
webpage and present project milestones at City Council meetings. 

c. The Building Committee shall oversee a grant writing campaign to identify, 
pursue, and recommend grant opportunities and other outside funding 
sources to reduce the City’s capital costs. 

d. Oversee a request for proposals (RFP) that can be distributed to prospective 
builders, evaluate RFP responses, interview top builders, and recommend 
the selection of the construction manager/general contractor to the Common 
Council. 

e. Review and approve building plans to consider efficiency of operations, 
responsiveness, future service needs and expansion, employee comforts, 
future operational and maintenance expenses, operational durability, 
technology infrastructure, public safety and security, expansion capability, 
and renewable energy options. 

f. During Construction the committee shall monitor project progress, receive 
monthly construction updates, review budget status, and monitor project 
schedules. 

 
BE IT FURTHER RESOLVED that as the construction proceeds, the Building 
Committee may appoint one representative to attend preconstruction and regular 
construction meetings.  Furthermore, the Beaver Dam City Council recognizes that when 
constructing a building of this magnitude, there will likely be changes to the terms of the 
construction that may arise via change orders and hereby delegates approval 
responsibilities as follows:  Any change order adding $50,000 or less shall be approved by 
the Fire Chief and the City Administrator, any change order adding more than $50,000, but 
under $250,000 may be approved by the Building Committee; and any change order over 
$250,000 must be presented to the City Council for approval.  A change order that saves 
money may be approved by the Fire Chief or City Administrator. 
 
BE IT FURTHER RESOLVED that all committee members shall disclose any actual or 
potential conflicts of interest and that all meetings shall comply with Wisconsin Open 
Meetings law, and committee records shall be maintained in accordance with applicable 
public records requirements.  
 
BE IT FURTHER RESOLVED that the Fire Station Building Committee shall 
considered their responsibility completed and dissolve upon either the completion of all 
tasks denoted above or once the final building occupancy is granted for the second fire 
station. 
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By a vote of:    in favor,        opposed, and         abstain. 
 
 

Approved: September ___, 2026 
 
 
      
Roberta Marck 
Mayor 

 
 
 
Adopted: September  ___, 2026 
 
 
      
Tracey Ferron 
City Clerk 
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