
 

 

 

City of Beaver Dam, Wisconsin 
Administrative Committee Meeting  
  
205 S. Lincoln Ave; Room 113 
(Engineering)  
Monday, August 3, 2026 at 6:30 PM  

  
Join Zoom Meeting  
Meeting ID: 898 8273 2707 
Passcode: 834066 
Join by Phone: (646) 931-3860  

AGENDA 
  

1) Call to Order – Roll Call 

 a) Approval of the July 20, 2026, Meeting Minutes 

 b) Approval of bills between July 17, and July 30, 2026 in the amount of $313,463.50 

2) Discussion & Possible Action 

 a) An Ordinance Amending Sections 2-5, 2-42 and 2.404.1 and Deleting Sections 2-41 and 2-88 
of Chapter 2 of the City Code regarding City Council and City Administrator 

 b) A Resolution Approving Contract with The Archer Company for a Classification, 
Compensation, and Benefits Study 

 c) A Resolution Amending the Budget of the City of Beaver Dam, Wisconsin for the Fiscal Year 
2026 

 d) Discuss and Consider the following policies: 201 Position Control, 304 Debt service, 305 
Fund Balance, 306 Budget Policy, 307 Capital Improvement Plan, 308 Procurement Policy, 
and 309 Credit Card Policy. 

3) Adjourn 
  

This agenda was posted and made available to the news media, public and various City officials, and 
staff in compliance with the State of WI Open Meetings Law and Administrative Committee policy: 

 
Posted: 7.30.26 by Tracey Ferron, City Clerk at 2:35 p.m. 

 
A quorum of the Common Council may attend this meeting. 
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City of Beaver Dam, Wisconsin 
Administrative Committee Meeting Minutes 
205 S. Lincoln Ave; Room 113 (Engineering) 
Monday, July 20, 2026 
6:30 PM 

 

1) Call to Order – Roll Call  

  The meeting of the Administrative Committee was called to order at 6:30 p.m. by Zach Zopp. 
Present: Kevin Burnett, Frank Ferree, Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach 
Zopp, 7. Absent: 0. 

 a) Approval of the June 15, 2026, Meeting Minutes  

    Motion by Jack Yuds, second by Kevin Burnett, to approve. Motion carried by acclamation. 
 b) Approval of bills between June 12, and July 16, 2026 in the amount of $2,351,200.20  

    Motion by Chris Ganske, second by Frank Ferree, to approve. Motion carried by 
acclamation. 

 c) Finance Report  

    Bierke updated the committee that the Finance Department is currently working on the 
debt issue for 2026. 

2) Discussion & Possible Action  

  
 

 a) City Assessor Request for Proposals (RFP)  

    Zopp gave a brief description of the City Assessor Request for Proposals (RFP). Bierke stated 
this Request for Proposals would be used to solicit bids for calendar year 2027-2030. The 
City has historically contracted with an assessment firm for four-year intervals so that 25% 
of the City is reassessed annually, keeping assessment ratios close to the actual market rate. 
This will avoid long gaps between property reassessments and keep any assessment 
changes small, thereby limiting fiscal impacts on property owners. Discussion was held. 
Motion by Jack Yuds, second by Monica Keel, to recommend approval by the Council to 
move forward with requesting proposals. Motion carried by acclamation. 

 b) Ordinance amending the City of Beaver Dam Room Tax Ordinance 2-124(K)  

    Bierke gave a brief update on the proposed ordinance. The room tax ordinance currently in 
effect is outdated and inaccurate. The proposal attached updates the "use of funds" section 
to more accurately reflect how the City has been using said funding. Many years ago, the 
City must have appropriated room tax dollars for economic development purposes, 
essentially helping to fund the Beaver Dam Development Corporation. At some point in the 
past, the City Council decided to fund the Development Corporation with Tax Increment 
dollars and reappropriate room tax money to tourism generating activities — which the 
state statutes do require. Motion by Chris Ganske, second by Monica Keel, to approve. The 
preceding motion passed by the following vote: Ayes: Kevin Burnett, Frank Ferree, Mick 
Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach Zopp, 7. Noes: 0. 

 c) Resolution Creating the Beaver Dam Parks Endowment Fund  
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    Bierke gave a brief description of the proposed resolution. At a previous meeting, the 
Administrative Committee authorized the City Administrator to pursue the creation of a 
parks' endowment fund. After working with the Beaver Dam Area Community Foundation, 
the attached agreement was created. Attached is a resolution that will need to be adopted 
to authorize the City Administrator to sign the agreement and create the fund. Discussion 
was held. Motion by Jack Yuds, second by Mick Fischer, to amend to 4% versus 5%. The 
preceding amended motion passed by the following vote: Ayes: Kevin Burnett, Frank Ferree, 
Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach Zopp, 7. Noes: 0. Motion by Jack 
Yuds, second by Mick Fischer, to approve as amended. The preceding motion passed by the 
following vote: Ayes: Kevin Burnett, Frank Ferree, Mick Fischer, Chris Ganske, Monica Keel, 
Jack Yuds, Zach Zopp, 7. Noes: 0. 

 d) Resolution to Approve a Temporary Class B License for the Beaver Dam Pepper Festival on 
September 12, 2026  

    Motion by Mick Fischer, second by Monica Keel, to approve. The preceding motion passed 
by the following vote: Ayes: Kevin Burnett, Frank Ferree, Mick Fischer, Chris Ganske, Monica 
Keel, Jack Yuds, Zach Zopp, 7. Noes: 0. 

 e) Resolution to Approve a Temporary Class B License for Beaver Dam Hockey Association 
Spooktacular Hockey Tournament on October 16-18, 2026  

    A representative from the Beaver Dam Hockey Association was present and gave a brief 
description of the proposed event and answered any questions. Motion by Mick Fischer, 
second by Kevin Burnett, to approve. The preceding motion passed by the following vote: 
Ayes: Kevin Burnett, Frank Ferree, Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach 
Zopp, 7. Noes: 0. 

 f) Resolution Authorizing Enforcement of Room Tax and Lodging Permit Violations by Super 8 
Hotel  

    Zopp gave a brief description of the proposed resolution. Larson updated the committee 
that the Super 8 Hotel hasn't been paying their required room taxes to the City. Attached is 
the next step in that enforcement effort. Motion by Chris Ganske, second by Jack Yuds, to 
approve. The preceding motion passed by the following vote: Ayes: Kevin Burnett, Frank 
Ferree, Mick Fischer, Chris Ganske, Monica Keel, Jack Yuds, Zach Zopp, 7. Noes: 0. 

 g) Discuss and Consider the following policies: 201 Position Control, 304 Debt service, 305 
Fund Balance, 306 Budget Policy, 307 Capital Improvement Plan, 308 Procurement Policy, 
and 309 Credit Card Policy.  

    Zopp gave a brief update to the committee on discussion of policies. Position Control Policy 
201 is new to the committee to discuss. There was no discussion on this policy. Policy 
number 304 was discussed with concerns about a super majority vote needed to repeal and 
discussion was held about taking this out moving forward. Policy number 305 was discussed 
with concerns about the fund balance and having leftover funds, and look into the oversight 
of the endowment fund. Policy number 306 was discussed with concerns about having clear 
direction on the process, which the committee would like Bierke to come back to discuss in 
more depth. Policy numbers 307, 308, and 309 will be discussed at the next meeting. 

3) Adjourn  

  Motion by Mick Fischer, second by Jack Yuds, to adjourn. Zopp adjourned the meeting at 7:28 
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     1

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

01-0000-162200  PREPAID INSURANCE EXPENSE

DELTA DENTAL OF WISCO 102806 DELTA DENTAL OF WISCONSIN 2593510 DELTA DENTAL 08/31/2026 823.28

01-0000-219100  POLICE & FIRE UNIFORM FUND

HOPPER'S 102466 HOPPER'S 89102 CLOTHING ALLOWANCE (WOLDT) 07/20/2026 73.50

JASON ALVARADO 103236 JASON ALVARADO 072026 CLOTHING CLOTHING ALLOWANCE (ALVAR 07/20/2026 208.51

JASON ALVARADO 103236 JASON ALVARADO 072726 CLOTHING CLOTHING ALLOWANCE (ALVAR 07/27/2026 53.00

JOANNE BERNHARDT 103633 JOANNE BERNHARDT 071526 CLOTHING CLOTHING ALLOWANCE (BRENH 07/15/2026 227.55 726

01-0000-239233  JAM BY THE DAM

NSB ENTERTAINMENT LLC 103978 NSB ENTERTAINMENT LLC 072426 JULY 24 PRODUCTION FEE-ZAC M 07/24/2026 600.00

01-0000-239250  FIRE COMMUNITY FOUNDATION

MICK FISCHER TROPHY &  103161 MICK FISCHER TROPHY & ENGRA 6301 CADET BANQUET 07/07/2026 39.20

01-0000-239253  SENIOR TRAVEL ACCOUNT

KIM'S TOURS 103002 KIM'S TOURS 090826 BREWERS #07 BREWERS 09-08-26 M$99X53 07/24/2026 5,247.00 726

01-0000-431100  LIQUOR & MALT BEVERAGE LICENSE

WIS DEPT OF JUSTICE 101900 WIS DEPT OF JUSTICE G2609 063026 WORCS 06/30/2026 413.00

01-0000-431810  DOG LICENSES

DODGE COUNTY TREASUR 18804 DODGE COUNTY TREASURER 2026 DOG TAGS 20 DOG TAGS 07/27/2026 40.50

          Total : 7,725.54

MUNICIPAL COURT

01-0103-533000  DATA PROCESSING SERVICE & EXP.

WIS DEPT OF JUSTICE - TIM 94828 WIS DEPT OF JUSTICE - TIME 455TIME-000002024 TIME ACCESS 07/10/2026 375.00

          Total MUNICIPAL COURT: 375.00

MAYOR

01-0104-530120  TRAINING & TRAVEL

MARCK, BOBBI 103634 MARCK, BOBBI 033126 EXPENSE MILEAGE/MEALS 03/31/2026 519.75

          Total MAYOR: 519.75

CLERK

01-0108-530010  SUPPLIES & OTHER EXPENSES

STAPLES ADVANTAGE 99860 STAPLES ADVANTAGE 7010634123  STAPLES 07/18/2026 70.60

          Total CLERK: 70.60

MUNICIPAL BUILDING

01-0118-530090  POSTAGE/COPIER/INTERNET SERV.

METRO SALES INC 103445 METRO SALES INC INV3140022 COPIER 07/20/2026 381.83

US BANK CREDIT CARD 98655 SPECTRUM 171124001-0526 INTERNET 05/21/2026 246.00- 626
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     2

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

01-0118-530100  BUILDING REPAIR - CITY HALL

HOMETOWN GLASS & IMP 37197 HOMETOWN GLASS & IMPROVEM I255412 FD OVERHEAD DOOR 07/15/2026 630.06

01-0118-530101  BUILDING REPAIR - POLICE DEPT.

BASSETT MECHANICAL 101716 BASSETT MECHANICAL 321674 MAINTENANCE AGREEMENT 04/01/2026 577.00

BASSETT MECHANICAL 101716 BASSETT MECHANICAL 324394 MAINTENANCE AGREEMENT 05/01/2026 577.00

BASSETT MECHANICAL 101716 BASSETT MECHANICAL 326968 MAINTENANCE AGREEMENT 06/01/2026 577.00

BASSETT MECHANICAL 101716 BASSETT MECHANICAL 330045 HVAC MAINT PD 07/01/2026 577.00

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166423 GENERATOR MAINT 07/24/2026 1,317.00

01-0118-530102  BUILDING REPAIR - LIBRARY

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 97805 LIBRARY ELECTRICAL REPLACEM 06/24/2026 356.69

          Total MUNICIPAL BUILDING: 4,747.58

POLICE DEPARTMENT

01-0320-520010  TELEPHONE

VERIZON WIRELESS 99683 VERIZON WIRELESS 6148346778 CELL PHONES AND DATA 07/10/2026 2,303.65

01-0320-530010  SUPPLIES & OTHER EXPENSES

T-MOBILE USA INC 103811 T-MOBILE USA INC L2606250134 INVESTIGATION - B26-05549 06/25/2026 50.00

01-0320-530014  K-9 EXPENSES

ANIMAL CLINIC OF BEAVE 103467 ANIMAL CLINIC OF BEAVER DAM 80641 LIBRELA INJECTION - BOOMER 07/15/2026 92.56

ANIMAL CLINIC OF BEAVE 103467 ANIMAL CLINIC OF BEAVER DAM 80642 SIMPARICA CHEWS - MURPH 07/15/2026 279.60

ANIMAL CLINIC OF BEAVE 103467 ANIMAL CLINIC OF BEAVER DAM 80660 WELLNESS EXAM AND VACCINAT 07/15/2026 61.00

JESSIFFANY CANINE SERVI 101294 JESSIFFANY CANINE SERVICES LL 26-110 CANINE BOARDING - MURPH 07/21/2026 75.00

01-0320-530018  OFFICER EQUIPMENT REPLACEMENT

TOP PACK DEFENSE LLC 101757 TOP PACK DEFENSE LLC 19466 BALISTIC VEST - STRACHOTA 07/13/2026 1,110.00

01-0320-530019  HIRING AND RECRUITMENT

FOX VALLEY TECHNICAL  29101 FOX VALLEY TECHNICAL COLLEG SPINV038466 ACADEMY UNIFORM AND FEES 07/22/2026 134.50

TOP PACK DEFENSE LLC 101757 TOP PACK DEFENSE LLC 19413 SHOULDER PATCHES X300 07/10/2026 606.00 726

01-0320-530070  POSTAGE,COPIER,SUPPLIES & MISC

METRO SALES INC 103445 METRO SALES INC INV3145916 COPIER 07/27/2026 71.94

01-0320-530120  TRAINING & TRAVEL

MEGAN RUHLAND 102929 MEGAN RUHLAND 071326 EXPENSE MEAL EXPENSE - RUHLAND 07/13/2026 8.31

01-0320-533001  SOFTWARE AND RELATED EXPENSES

WIS DEPT OF JUSTICE - TIM 94828 WIS DEPT OF JUSTICE - TIME 455TIME-000002022 BADGERNET, TIME ACCESS & OFFI 07/10/2026 2,435.25

          Total POLICE DEPARTMENT: 7,227.81

TRAFFIC CONTROL

01-0322-530010  SUPPLIES & OTHER EXPENSES

LANGE ENTERPRISES 51400 LANGE ENTERPRISES 95461 CHURCH SIGNS 06/23/2026 444.27

          Total TRAFFIC CONTROL: 444.27
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     3

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

FIRE DEPARTMENT

01-0325-520010  TELEPHONE

US CELLULAR 13416 US CELLULAR 821203597 JUNE CELL BILL 07/16/2026 242.09

01-0325-520020  EQUIPMENT REPAIR

HAMMES FIRE & SAFETY L 34195 HAMMES FIRE & SAFETY LLC 45914 RECHARGE (2) 5# DRY CHEM EXTI 07/15/2026 78.00

RIVERSIDE TIRE & AUTO 103788 RIVERSIDE TIRE & AUTO 171275 REPLACE FRONT AND REAR BRAK 07/27/2026 932.96

STRYKER SALES LLC 103628 STRYKER SALES LLC 9212896331 REPLACE CONTROL BOARD ON 12 07/17/2026 3,853.90

01-0325-530025  PARAMEDIC EQUIPMENT

LEXIPOL 102696 LEXIPOL INVPRA11269581 ANNUAL EMS LEARNING PLATFO 05/18/2026 1,736.40

PENNCARE INC 103687 PENNCARE INC M160763 CARDIAC MONITOR CABLE (SPAR 03/02/2026 523.59

01-0325-530120  TRAINING & TRAVEL

JAHNKE'S PIGGLY WIGGLY 101845 JAHNKE'S PIGGLY WIGGLY PW 304 062626 PALLET OF BOTTLED WATER (TRA 06/26/2026 467.22

01-0325-530121  EMS SUPPLIES

AIRGAS USA LLC 100409 AIRGAS USA LLC 9173845267 OXYGEN ORDER 07/16/2026 468.97 726

BOUND TREE MEDICAL LL 98601 BOUND TREE MEDICAL LLC 86273966 SHARPS CONTAINER, SYRINGES, I 07/10/2026 186.35

BOUND TREE MEDICAL LL 98601 BOUND TREE MEDICAL LLC 86277604 PT TRANSPORTER (CASE), CAPNO 07/14/2026 628.65

01-0325-530173  RECRUITMENT & RETENTION

HOPPER'S 102466 HOPPER'S 89102 T-SHIRT (IFT/STRASESKE) 07/20/2026 17.00

01-0325-533000  DATA PROCESSING SERVICE & EXP.

METRO SALES INC 103445 METRO SALES INC INV3145917 MONTHLY COPIER (JUNE-JULY) 07/27/2026 82.54

          Total FIRE DEPARTMENT: 9,217.67

PUBLIC WORKS MACHINERY

01-0530-520020  EQUIPMENT REPAIR

BROOKS TRACTOR INC. 10960 BROOKS TRACTOR INC. S72288 #36 HOSE 07/13/2026 105.51

01-0530-530010  SUPPLIES & OTHER EXPENSES

ALSCO 3670 ALSCO IMIL2232919 TOWELS, UNIFORMS 07/15/2026 59.87

ALSCO 3670 ALSCO IMIL2234715 TOWELS, UNIFORMS 07/22/2026 59.87

          Total PUBLIC WORKS MACHINERY: 225.25

GARAGE

01-0532-530100  BUILDING REPAIR

ALSCO 3670 ALSCO IMIL2232919 RUGS, ETC. 07/15/2026 132.35

ALSCO 3670 ALSCO IMIL2234715 RUGS, ETC. 07/22/2026 132.35

          Total GARAGE: 264.70

DPW/CITY ENGINEER

01-0534-520130  CONTRACT ENG. SERVICES

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31178 GIS ADMIN 07/22/2026 184.00
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     4

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

          Total DPW/CITY ENGINEER: 184.00

STREET REPAIR

01-0536-530010  SUPPLIES & OTHER EXPENSES

ALSCO 3670 ALSCO IMIL2232919 FIRST AID 07/15/2026 35.40

ALSCO 3670 ALSCO IMIL2234715 FIRST AID 07/22/2026 35.40

FARRELL EQUIPMENT & SU 101466 FARRELL EQUIPMENT & SUPPLY C 331918 CHANNEL FLOAT 07/15/2026 179.99

          Total STREET REPAIR: 250.79

TREE CONTROL

01-0543-520130  CONTRACT WORK

K & B TREE & LAWN CARE  48130 K & B TREE & LAWN CARE LLC 434142 STORM DAMAGE 07/07/2026 1,247.16

          Total TREE CONTROL: 1,247.16

COMMUNITY ACT & SERVICES

01-0962-533000  TECHNOLOGY

METRO SALES INC 103445 METRO SALES INC INV3145915 METRO-PHOTO COPIERS 07/27/2026 122.75

          Total COMMUNITY ACT & SERVICES: 122.75

COMMUNITY ACT & SERV - PROGRMS

01-0963-530201  YEL PROGRAM

YOUTH ENRICHMENT LEA 102256 YOUTH ENRICHMENT LEAGUE 5770 SCOUT BOTS JUN 29-JUL 2 (8 KIDS) 07/15/2026 864.00

YOUTH ENRICHMENT LEA 102256 YOUTH ENRICHMENT LEAGUE 5770 MACQUEEN JUN 29-JUL 2 (5 KIDS) 07/15/2026 600.00

YOUTH ENRICHMENT LEA 102256 YOUTH ENRICHMENT LEAGUE 5770 CODING JUL 6-9 (7 KIDS) (3 DAYS) 07/15/2026 567.00

01-0963-530224  BD CELEBRATES 250

OODLES OF FUN FACE PAI 103618 OODLES OF FUN FACE PAINTING  061526 AMERICA250-JULY 9, 2026 (2 HRS) 06/15/2026 250.00

          Total COMMUNITY ACT & SERV - PROGRMS: 2,281.00

PARKS

01-0968-520020  EQUIPMENT REPAIR

REVELS TURF & TRACTOR  102911 REVELS TURF & TRACTOR LLC 401794 3 WHEELER REPAIR 07/22/2026 59.53

01-0968-530010  SUPPLIES & OTHER EXPENSES

K & B TREE & LAWN CARE  48130 K & B TREE & LAWN CARE LLC 434092 SUMMER CLEANUP DOWNTOWN 07/06/2026 3,200.00

          Total PARKS: 3,259.53

GENERAL
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     5

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

01-0199-520015  PERSONNEL LEGAL EXPENSES

BOARDMAN & CLARK LLP 99642 BOARDMAN & CLARK LLP 320497 PERSONNEL/LEGAL EXPENSES 07/20/2026 2,590.90

BOARDMAN & CLARK LLP 99642 BOARDMAN & CLARK LLP 320498 PERSONNEL/LEGAL EXPENSES 07/20/2026 23.00

BOARDMAN & CLARK LLP 99642 BOARDMAN & CLARK LLP 320499 PERSONNEL/LEGAL EXPENSES 07/20/2026 5,883.00

01-0199-520045  PROFESSIONAL SERVICES

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 30109 CDBG ADMIN 06/19/2026 3,250.00

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31154 ENGINEERING - GENERATOR 151 B 07/21/2026 10,160.67

VANDEWALLE & ASSOCIA 103620 VANDEWALLE & ASSOCIATES INC 202607002 ZONING ORDIN EVAL 07/16/2026 1,506.43

          Total GENERAL: 23,414.00

TRANSFERS AND MISC EXPENSE

01-1999-590020  BLDG MAINT-C OF C /HISTORICAL  

WYRICK WELDING LLC 103949 WYRICK WELDING LLC 071826 TRAIN REPAIR 07/18/2026 3,400.00

          Total TRANSFERS AND MISC EXPENSE: 3,400.00

LIBRARY - COUNTY FUNDING

21-0961-520020  EQUIPMENT REPAIR

GREAT AMERICA FINANCI 101801 GREAT AMERICA FINANCIAL SVC 42615501 PRINTER LEASES 07/28/2026 354.00

21-0961-530030  TRANSPORTATION & TRAVEL

COURNOYER, SARAH 99445 COURNOYER, SARAH 072726 EXPENSE COURNOYER MILEAGE/PARKING 07/27/2026 311.66

21-0961-530070  POSTAGE, SUPPLIES & MISC

MOTION PICTURE LICENSI 58586 MOTION PICTURE LICENSING COR 504478533 MOVIE LICENSE 06/18/2026 189.14

21-0961-530080  BOOKS & PUBLICATIONS

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 97836018 PRINT BOOKS 07/12/2026 711.03 726

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 97981208 PRINT BOOKS 07/19/2026 2,471.22

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 97983041 PRINT BOOKS 07/20/2026 18.00

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 97999551 PRINT BOOKS 07/20/2026 19.80

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 98014251 PRINT BOOKS 07/21/2026 32.00

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 98064532 PRINT BOOKS 07/23/2026 14.99

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 98137557 PRINT BOOKS 07/26/2026 1,524.94

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 98140263 PRINT BOOKS 07/27/2026 50.00

INGRAM LIBRARY SERVICE 42260 INGRAM LIBRARY SERVICES 98156281 PRINT BOOKS 07/27/2026 19.20

MIDWEST TAPE 98611 MIDWEST TAPE 509144239 AV DVDS & PROCESSING 07/15/2026 212.39

PENWORTHY CO 101283 PENWORTHY CO 618766-IN PRINT BOOKS 06/08/2026 183.85 726

US BANK CREDIT CARD 100878 AMAZON.COM D01-4902229-635866 DIGITAL BOOK 06/28/2026 4.99 626

          Total LIBRARY - COUNTY FUNDING: 6,117.21

CIP PLAN PROJECTS

40-0000-580182  BEAVER ST - FRONT TO W MAPLE

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 28722 CDBG GRANT ADMIN 05/13/2026 681.55
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     6

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31045 ENGINEERING 07/17/2026 745.13

40-0000-580214  STREET REHAB - VARIOUS STREETS

LYCON INC 102870 LYCON INC 1188807-IN MARY ST 07/19/2026 10,407.25

40-0000-580294  FRONT - WEST TO MADISON

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 28722 CDBG GRANT ADMIN 05/13/2026 863.25

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31045 ENGINEERING 07/17/2026 948.36

40-0000-580313  LEAD SERVICE LINE REPLACEMENTS

SCOTT LAMERS CONSTRU 102656 SCOTT LAMERS CONSTRUCTION L 218309-1 CONSTRUCTION - 2026 LSL 07/29/2026 16,029.82

SCOTT LAMERS CONSTRU 102656 SCOTT LAMERS CONSTRUCTION L 218309-2 CONSTRUCTION - 2026 LSL 07/29/2026 17,624.40

          Total CIP PLAN PROJECTS: 47,299.76

TID #6 PROJECT COSTS

46-0000-580255  TOWER PARKING LOT IMPROV.  

RUEKERT & MIELKE INC 102642 RUEKERT & MIELKE INC 164931 ENGINEERING 07/29/2026 4,373.75

          Total TID #6 PROJECT COSTS: 4,373.75

62-0000-550999  EQUIPMENT REPLACEMENT

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 28722 CDBG GRANT ADMIN - FRONT/BE 05/13/2026 598.60

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31045 ENGINEERING - FRONT/BEAVER 07/17/2026 656.21

          Total : 1,254.81

ADMINISTRATION

62-3400-520045  ENGINEERING SERVICES

MEAD & HUNT 103134 MEAD & HUNT 411284 ENGINEERING, GIS 07/15/2026 2,260.00

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31149 ENGINEERING - EPA ASSESS 07/21/2026 1,261.50

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31150 META FLUSHING EVAL 07/21/2026 1,005.00

62-3400-530010  SUPPLIES & OTHER EXPENSES

METRO SALES INC 103445 METRO SALES INC INV3145913 COPIER 07/27/2026 11.31

62-3400-530130  MISC. EXPENSES

LEHNER, JOSEPH 100575 LEHNER, JOSEPH 072326 EXPENSE MILEAGE, PERSONAL VEHICLE 07/23/2026 108.75

          Total ADMINISTRATION: 4,646.56

PLANT MAINTENANCE

62-2487-530010  SUPPLIES & OTHER EXPENSES

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 98616 MISC SUPPLIES 07/08/2026 63.12

          Total PLANT MAINTENANCE: 63.12
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Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

OPERATIONS - LABOR & EXPENSE

62-2288-530111  FUEL

KWIK TRIP INC. 50854 KWIK TRIP INC. 2000208 063026 FUEL 06/30/2026 693.33

62-2488-530010  SUPPLIES & OTHER EXPENSES

CLEAN WATER TESTING LL 100572 CLEAN WATER TESTING LLC 9011993411 REGULATORY TESTING 07/14/2026 300.00

UNITED LIQUID WASTE RE 100247 UNITED LIQUID WASTE RECYCLIN 67356 LOADS LIME SLURRY/LAND 06/15/2026 4,081.36

UNITED LIQUID WASTE RE 100247 UNITED LIQUID WASTE RECYCLIN 68334 LOADS LIME SLURRY/LAND 07/20/2026 4,725.00

UNITED LIQUID WASTE RE 100247 UNITED LIQUID WASTE RECYCLIN 68585 LOADS LIME SLURRY/LAND 07/27/2026 4,725.00

62-2488-530015  CHEMICALS

AIR PRODUCTS AND CHEM 100759 AIR PRODUCTS AND CHEMICALS 435931672 CO2 - CHEMICAL 07/24/2026 5,920.00

MISSISSIPPI LIME CO. 57488 MISSISSIPPI LIME CO. CD220013 HYDRATED LIME 07/14/2026 8,724.90

MISSISSIPPI LIME CO. 57488 MISSISSIPPI LIME CO. CD222153 HYDRATED LIME 07/21/2026 8,646.78

          Total OPERATIONS - LABOR & EXPENSE: 37,816.37

MAINTENANCE OF EQUIPMENT

62-2489-530010  SUPPLIES & OTHER EXPENSES

SJE 3240 SJE CD99627044 ALARM MONITORING SOFTWARE 07/27/2026 890.00

          Total MAINTENANCE OF EQUIPMENT: 890.00

STORAGE & FACILITIES  EXPENSE

62-2891-530010  SUPPLIES & OTHER EXPENSES

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166108 WELL 5 GENSET MAINT 07/20/2026 1,984.00

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166109 WELL 4 GENSET MAINT 07/20/2026 1,984.00

          Total STORAGE & FACILITIES  EXPENSE: 3,968.00

MAINT OF MAINS

62-2893-530010  SUPPLIES & OTHER EXPENSES

CORE & MAIN LP 101721 CORE & MAIN LP Z398854 WATER MAIN PARTS 07/20/2026 3,866.49

          Total MAINT OF MAINS: 3,866.49

MAINT OF SERVICES

62-2894-530010  SUPPLIES & OTHER EXPENSES

SCHMITT CHALLENGES IN 103189 SCHMITT CHALLENGES INC 3783 CONC DISPOSAL 07/17/2026 168.00

          Total MAINT OF SERVICES: 168.00

MAINT OF METERS

62-2895-530010  SUPPLIES & OTHER EXPENSES

L-R METER TESTING & REP 51145 L-R METER TESTING & REPAIR 5380 LARGE METER TESTING 05/29/2026 3,677.50
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CITY OF BEAVER DAM Common Council Payment Approval Report Page:     8

Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

          Total MAINT OF METERS: 3,677.50

MAINT OF HYDRANTS

62-2896-530010  SUPPLIES & OTHER EXPENSES

CORE & MAIN LP 101721 CORE & MAIN LP Z385008 HYDRANT REPAIR KITS 07/16/2026 1,262.54

CORE & MAIN LP 101721 CORE & MAIN LP Z398854 HYDRANT 07/20/2026 4,862.00

          Total MAINT OF HYDRANTS: 6,124.54

CLEARING ACCOUNTS

62-3498-530010  SUPPLIES & OTHER EXPENSES

O'REILLY AUTOMOTIVE IN 100281 O'REILLY AUTOMOTIVE INC 2199-302938 BATTERY 07/27/2026 180.88

          Total CLEARING ACCOUNTS: 180.88

63-0000-550999  EQUIPMENT REPLACEMENT

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 28722 CDBG GRANT ADMIN - FRONT/BE 05/13/2026 722.59

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31045 ENGINEERING - FRONT/BEAVER 07/17/2026 792.14

SCOTT LAMERS CONSTRU 102656 SCOTT LAMERS CONSTRUCTION L 218309-1 CONSTRUCTION - 2026 LSL 07/29/2026 38,798.00

SCOTT LAMERS CONSTRU 102656 SCOTT LAMERS CONSTRUCTION L 218309-2 CONSTRUCTION - 2026 LSL 07/29/2026 63,531.25

          Total : 103,843.98

ADMINISTRATION

63-3400-520045  ENGINEERING SERVICES

APPLIED TECHNOLOGIES I 4882 APPLIED TECHNOLOGIES INC 38275 ENGINEERING, ADAPTIVE MANA 07/15/2026 924.00

APPLIED TECHNOLOGIES I 4882 APPLIED TECHNOLOGIES INC 38277 ENGINEERING - OEI, ENERGY STU 07/15/2026 2,114.00

63-3400-530010  SUPPLIES & OTHER EXPENSES

METRO SALES INC 103445 METRO SALES INC INV3145913 COPIER 07/27/2026 45.85

63-3400-530130  MISC. EXPENSES

BRIAN BEVERSDORF 103257 BRIAN BEVERSDORF 070826 EXPENSE TRAINING/MILEAGE 07/08/2026 130.50

          Total ADMINISTRATION: 3,214.35

GENERAL

63-2600-530010  SUPPLIES & OTHER EXPENSES

BADGER LABORATORIES I 102900 BADGER LABORATORIES INC 26-012328 SAMPLE ANALYSIS 07/14/2026 2,486.25

ENVIRONMENTAL CONSU 100877 ENVIRONMENTAL CONSULTING  9658 REGULATORY TESTING 07/22/2026 2,100.00

NILE XPEDITE SOLUTIONS  103133 NILE XPEDITE SOLUTIONS OF WI L 2391 SAMPLE TRANSPORTATION 07/22/2026 1,155.00

63-2600-530016  CHLORINE

HAWKINS INC 35111 HAWKINS INC 7499989 CHLORINE/SO2 07/17/2026 311.97
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Report dates: 7/17/2026-7/30/2026 Jul 30, 2026  09:14AM

Vendor Name Merchant # Merchant Name Invoice Number Description Invoice Date Net Invoice Amount Period

63-2600-530111  FUEL

UNITED COOPERATIVE 88122 UNITED COOPERATIVE 914112 FUEL - DYED DIESEL 07/27/2026 1,507.70

63-2600-530112  LIFT STATIONS

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166220 NORTH SIDE LS - GENSET MAINT 07/22/2026 1,984.00

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166224 SOUTH SIDE LS - GENSET MAINT 07/22/2026 1,984.00

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166354 WALMART LS GENSET MAINT 07/23/2026 1,429.00

TOTAL ENERGY SYSTEMS L 85081 TOTAL ENERGY SYSTEMS LLC INV166485 151 KELLOM RD LS GENSET MAINT 07/24/2026 1,488.00

          Total GENERAL: 14,445.92

PLANT MAINTENANCE

63-3087-530010  SUPPLIES & OTHER EXPENSES

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 96528 CLEANING SUPPLIES 06/02/2026 8.99

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 98153 MISC SUPPLIES 06/30/2026 162.82

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 98213 PUMP 07/01/2026 449.99

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 98677 MISC SUPPLIES 07/09/2026 94.20

MENARDS - BEAVER DAM 99427 MENARDS - BEAVER DAM 98725 MISC SUPPLIES 07/10/2026 94.20

          Total PLANT MAINTENANCE: 810.20

MAINTENANCE OF EQUIPMENT

63-3089-530010  SUPPLIES & OTHER EXPENSES

BASSETT MECHANICAL 101716 BASSETT MECHANICAL 330952 HVAC MAINT 07/16/2026 1,998.00

PRO EDGE SHARPENING 103006 PRO EDGE SHARPENING 1819 SHARPEN BLADES 07/15/2026 30.00

          Total MAINTENANCE OF EQUIPMENT: 2,028.00

MAINT OF MAINS

63-3093-530010  SUPPLIES & OTHER EXPENSES

GRAINGER 98906 GRAINGER 9004386349 MISC SUPPLIES 07/14/2026 30.49

          Total MAINT OF MAINS: 30.49

64-0000-550999  EQUIPMENT REPLACEMENT

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 28722 CDBG GRANT ADMIN - FRONT/BE 05/13/2026 230.01

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31045 ENGINEERING - FRONT/BEAVER 07/17/2026 252.16

          Total : 482.17

STORM SYSTEM MASTER PLAN

64-0550-530010  SUPPLIES & OTHER EXPENSES

WISCONSIN DNR 98762 WISCONSIN DNR 26ESR07851 ENVIRONMENTAL FEE 05/19/2026 3,000.00
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          Total STORM SYSTEM MASTER PLAN: 3,000.00

ENGINEERING

64-0553-520045  PROFESSIONAL SERVICES

MSA PROFESSIONAL SERVI 57014 MSA PROFESSIONAL SERVICES IN 31178 GIS ADMIN 07/22/2026 184.00

          Total ENGINEERING: 184.00

          Grand Totals:  313,463.50

TO THE COMMON COUNCIL OF THE CITY OF BEAVER DAM:

I submit the attached listing of invoices for your approval.

Kayla Larson

Finance Director
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205 S. Lincoln Ave, Beaver Dam, WI | 920-887-4600 | www.cityofbeaverdam.com  
 

 

City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Administrative Committee 
FROM: Larry Bierke  
SUBJECT:  
 
The Issue: 
This ordinance revision updates and clarifies several sections of Chapter 2 of the 
Municipal Code relating to the organization, authority, and administrative operations of 
the City government. The amendments are intended to modernize existing language, 
better define the respective responsibilities of the Mayor, Common Council, 
committees, and City Administrator, and align City procedures with current operational 
practices and Wisconsin Statutes. 
 
In addition, the ordinance updates provisions related to elected official compensation, 
Common Council procedures, and the duties of the City Administrator. The revisions 
clarify the City Administrator’s role in overseeing day-to-day operations, personnel 
administration, budgeting, purchasing, labor negotiations, public communications, and 
implementation of Council directives. The changes are intended to improve 
administrative efficiency, accountability, communication, and coordination across City 
departments while maintaining oversight authority with the Mayor and Common 
Council. 
 
Considerations: 
This ordinance was voted on at the July 20th City Council meeting.  It did not get the 
votes needed for adoption.  Chair Zopp and Mayor Marck have requested it be 
added to the Administrative Committee for additional discussion and potential 
modifications. 
 
Does this item have a financial or budget impact? 
Yes  
The Ordinance does have a fiscal impact on future City budgets via an increase to City 
Alder compensation.  This impact could only occur after the next election cycle. 
 
Recommendation: 
 
 
Attachments: 
1. 06.15.26 Ordinance Chapt 2.CLEAN 
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City of Beaver Dam 
Ordinance Number __-2026 

 
An Ordinance Amending Sections 2-5, 2-41, 2-42, 2-88 and 2-404.1  

of the Beaver Dam Municipal Code  
 

The Common Council of the City of Beaver Dam, Wisconsin do-ordain as follows: 
 
SECTION 1.  Sections 2-5, 2-41, 2-42, and 2-404.1 are hereby amended and 2-88 is hereby 
deleted as follows: 
 2-5 Salaries and compensation. 

(a) Generally.  Officers and employees shall be paid such salaries and compensation as 
shall be determined by the City Council from time to time, except the salary of an 
elected official shall not be increased during his term in office. 

(b) Salary of Mayor.   
a. Commencing at the start of the 2023 mayoral term, the salary of the mayor shall 

be $20,000 per year. 
(c) Salary for Alderpersons.  Commencing at the start of the 2029 Aldermanic term, the 

salary of Alders shall be $5,500 per year, and as of April 1 each year following, said 
salary shall be increased by two percent (2%). 

(d) Salary of municipal Judge.  Effective May 1, 2018, the salary of the municipal judge 
shall be $19,000 per year. 

 
 
2-42 Meetings. 
(b) Common Council special meetings.  See Wis. Stat §62.11(2)  
 

 
 

2.404.1 City Administrator 
(b) Duties and responsibilities; The City Administrator shall perform all of the following 

duties and responsibilities; 
(1) Shall be at all times responsible to the Mayor and Common Council and shall be 

responsible for the efficient and effective administration of day-to-day operations and services 
provided by the City, including supervision of subordinate departments and management of all 
service contracts, coordination with the Beaver Dam Area Development Corporation, the Police 
and Fire Departments, contracted inspection services, and the Library, and implementation of all 
city ordinances, resolutions, state statutes, and council directives.  The City Administrator shall 
keep the Mayor and Common Council informed about city business on a timely basis. 

(2) Shall establish and maintain procedures to facilitate communication between citizen 
and city government to assure that complaints, grievances, recommendations, and other matters 
receive prompt attention and to assure that all such matters are expeditiously resolved. 

(3) Attend all common council meetings unless excused by the Mayor or majority vote of 
the City Council. 

(4) Represent the City in matters involving legislative and inter-governmental affairs and 
serve as aids coordinator for state and federal assistance. 
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(5) Serve as the City’s personnel officer, which shall include the development, 
implementation, interpretation and enforcement of the City personnel rules and regulations.  This 
includes recommending revisions to the personnel policy when necessary.  In addition, the 
administrator shall recommend salary and wage scales for all city employees not covered by 
collective bargaining agreements and direct and oversee the process where personnel problems 
and/or grievances are promptly resolved.   

(6) Shall be responsible for the negotiations of all collective bargaining agreements with 
the city’s recognized bargaining units. 

(7) Act as public information officer for the city and establish and maintain procedures to 
facilitate communication between citizens and city government to ensure that complaints, 
grievances, and recommendations and other matters receive prompt attention and resolution by the 
responsible official or department. 

(8) Shall direct and coordinate the preparation of the annual city budget. 
(9) Shall direct and oversee the City’s purchasing policy. 
(10) Shall implement and manage the Tax Increment District budgets and projects as 

approved and directed annually through the City’s budget process. 
(11) Shall assign space use for departments and employees as well as be responsible for 

ensuring offices and conference room spaces are properly equipped and efficiently designed for 
functionality. 

 
SECTION 2.  All other provisions of Chapter 2 shall remain in full force and effect unless 
specifically modified here in. 
 
SECTION 3. This ordinance shall be in full force and effect beginning upon publication.  

 
 
Approved and adopted by the Common Council of the City of Beaver Dam on a vote of ___ to 
___ this __________ day of June, 2026 
 
 
 

____________________________________ 
Roberta Marck, Mayor 
 

 
Attest: 
 
____________________________________ 
Tracey Ferron, City Clerk 
 
Published: 
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City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Administrative Committee 
FROM: Larry Bierke  
SUBJECT:  
 
The Issue: 
The City Administrator recently completed a request for proposals for a classification 
and compensation study.  This request for proposals generated six responses from 
consulting firms in this line of work.  A City team evaluated the six respondents and 
interviewed the top two firms.  The Archer Company was the highest-ranked proposer 
based on the City's evaluation criteria in the RFP. 
 
Considerations: 
The RFP denoted that consulting services would be ranked based on project 
methodology, qualifications of assigned staff, cost of proposal, municipal experience, 
and references of work quality. 
 
Does this item have a financial or budget impact? 
Yes  
Approving this contract would result in an expense of $44,120 to the Archer Company 
for consulting services. 
 
Recommendation: 
Staff recommends consideration of the attached resolution to move forward with The 
Archer Company to facilitate the creation of a city staff wage grid. 
 
Attachments: 
1. 08.03.26 Archer Contract Resolution 
2. 08.03.26 Archer Company Contract 
3. 06.01.26 Beaver Dam WI RFP 
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RESOLUTION NO. __-2026 

RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE A 
CONSULTING SERVICES CONTRACT WITH THE ARCHER COMPANY FOR A 
CLASSIFICATION AND COMPENSATION STUDY 

WHEREAS, the City of Beaver Dam periodically reviews its employee classification and compensation 
system to ensure that compensation practices remain competitive, equitable, and aligned with the City's 
organizational goals; and 

WHEREAS, the City solicited proposals from qualified consulting firms to perform a comprehensive 
Classification and Compensation Study; and 

WHEREAS, following review and evaluation of the proposals received, The Archer Company was 
determined to be the firm best qualified to provide the requested professional services; and 

WHEREAS, The Archer Company has submitted a Consulting Services Contract to conduct the 
Classification and Compensation Study for a total amount not to exceed Forty-Four Thousand One 
Hundred Twenty Dollars ($44,120.00); and 

WHEREAS, the Common Council finds that entering into this agreement is in the best interests of the 
City of Beaver Dam and its employees. 

NOW, THEREFORE, BE IT RESOLVED, by the Common Council of the City of Beaver Dam, 
Dodge County, Wisconsin, that the Consulting Services Contract between the City of Beaver Dam and 
The Archer Company, substantially in the form presented to the Common Council, is hereby approved. 

BE IT FURTHER RESOLVED, that the City Administrator is hereby authorized and directed to 
execute the Consulting Services Contract and any non-substantive documents necessary to implement the 
agreement, subject to approval as to legal form by the City Attorney. 

Adopted by the Common Council of the City of Beaver Dam, Wisconsin, this 3rd day of August, 2026. 

  
By a vote of:    in favor,        opposed, and         abstain. 
 
Approved: August 3, 2026 

 
      
Roberta Marck 
Mayor 

 
Attested: August 3, 2026 
 
 
      
Tracey Ferron 
City Clerk 
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CONSULTING SERVICES 
CONTRACT 
by and between 

City of Beaver Dam, Wisconsin 

and 

The Archer Company 

 
THIS CONSULTING SERVICES CONTRACT (the “Contract”), is made and 

entered into this    day of August, 2026, by and between the City of Beaver Dam, 
Wisconsin, a Wisconsin municipal corporation (the “Client”), and The Archer Company, 
LLC, an Ohio limited liability company with its principal place of business located at 
7652 Sawmill Road, #295, Dublin, Ohio 43016. As used herein, the Client and The 
Archer Company may be collectively referred to as the “parties” and individually as a 
“party.” 

 
WHEREAS, the Client has a present need for professional services to assist and 

advise the Client with conducting a Classification and Compensation Study update; and 
 

WHEREAS, The Archer Company has unique education, training and/or 
experience in the business of Classification and Compensation Plan development; and 

 
WHEREAS, the Client desires to avail itself of the advice and professional 

assistance of The Archer Company, and The Archer Company is willing to provide such 
services, advice and assistance to the Client all upon the terms and conditions set forth 
herein. 

NOW, THEREFORE, in consideration of mutual promises contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, The Archer Company and the Client agree as follows: 

 
ARTICLE 1 – AGREEMENT AND TERM 

 
1.1 Scope. The above-referenced recitals are incorporated into this Contract. The full 

scope of this Contract is included in the attached proposal, which is attached 
hereto and fully incorporated herein as “Schedule A”. 

 
1.2 Term. The initial term of this Contract shall commence within thirty (30) days of 

contract approval by Client; and unless earlier terminated in accordance with the 
provisions of this Contract, shall continue in effect for a period of six (6) months 
from the commencement date. The parties may mutually agree to extend the term 
of the Contract for thirty (30) day periods as they deem necessary and at no 
additional cost to the Client. The term of the Contract will be deemed to include 
such renewal periods. 

 
1.3  [Intentionally omitted.]
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ARTICLE II – SCOPE OF WORK 
 

2.1 Rendering of Services. The Archer Company hereby agrees to render the services 
identified in Schedule A and the Statement of Work (collectively, the Services”) 
according to the schedules contained therein. In the event any of the Services are 
or will be delayed, The Archer Company shall promptly notify the Client in 
writing.  

 
 

ARTICLE III – PAYMENT AND INVOICING 
 

3.1 Price.  The Client shall pay the Archer Company for Services completed, 
provided, the total price of the Services shall not exceed $44,120.  
 

3.2 Invoicing; Payment.  The Archer Company shall issue monthly invoices, 
itemizing the Services completed during that period. The Client shall pay invoices 
on or before the date that is 45 days after the Client’s receipt of the invoice. 

 
 

ARTICLE IV - INDEMNITIES AND LIABILITIES 
 

4.1 Subcontracting. This Contract was awarded to The Archer Company based upon 
unique qualifications and skills, and no task required to be performed under this 
contract shall be subcontracted to third parties without the express written consent 
of the Client. 

 
4.2 Condition Precedent to Indemnification. The indemnities in Article IV are 

conditioned upon the Client providing written notice within a reasonable time 
frame of the claim, allegation or action for which indemnification is sought, 
together with full information and reasonable cooperation and reasonable 
opportunity to control the response thereto and the defense thereof. 

 
4.3 Indemnification for Infringement. The Archer Company warrants that the Client 

will have the full right to use the work product delivered to the Client and that it 
will not infringe upon the rights of any third party. In the event a claim is made 
against the Client for infringement, The Archer Company will defend all such 
claims on the Client’s behalf and indemnify and hold the Client harmless from all 
liability (including legal fees) provided: 

 
(a) The Client notifies The Archer Company of the claim within a reasonable time of being 

notified of the same;  
(b) the Client reasonably cooperates with The Archer Company in The Archer Company’s 

resolution of the claim; and 
(c) the claims shall not have arisen due to the Client’s negligent acts. 

 
4.4 Warranties. All of the Services shall be performed by qualified personnel and shall 

be of a professional quality conforming to best practices of the industry. 
 

The end system shall be fit for the intended use previously identified herein, and 
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shall be capable of processing data without error, and without causing system 
lockups. 
 
If any services do not meet this warranty, The Archer Company shall do everything 
necessary, without charge, to bring its services to the specified level. In order to 
obtain warranty service, the problem must be reported within 180 days of delivery 
of the system in question. 

 
ARTICLE V - DISPUTE RESOLUTION AND TERMINATION 

 
5.1 Termination for Default. Either party may terminate this Contract (the 
“Terminating Party”) if the Terminating Party determines that the other party (the 
“Defaulting Party”) has failed satisfactorily to fulfill the Defaulting Party’s obligations 
and responsibilities hereunder and is unable to cure such failure within a reasonable 
period of time, not to exceed thirty (30) calendar days or such longer period of time as 
may be specified in writing by the Terminating Party, taking into consideration the 
gravity and nature of the default. Such termination shall be referred to as “Termination 
for Default”. Upon determination by either party hereto that the other has failed to 
satisfactorily perform its obligations and responsibilities hereunder, the Terminating 
Party shall notify the Defaulting Party in writing of the failure and of the time period that 
has been established to cure such failure (the “Default Notice”), which time period shall 
be not less than ten (10) days (together with the 30 days above, the “Cure Period”). If the 
Defaulting Party is unable to cure its default within the Cure Period, the Terminating 
Party may, by giving written notice thereof (the “Termination Notice”) to the Defaulting 
Party, terminate this Contract as of the date specified in the Termination Notice.  If the 
Client is the Terminating Party, The Archer Company shall be paid for all Services and/or 
materials provided to and accepted by the Client on or prior to the date of termination. 
The previous sentence notwithstanding, if the Client’s termination is due to The Archer 
Company’s failure to satisfactorily provide any portion of the Services, the Client may 
withhold payment for those Services unless The Archer Company cures its default within 
the Cure Period. If the entire fee provided in Section 3.1 of this Contract has already 
been remitted by Client to The Archer Company, and The Archer Company has failed to 
complete its work provided hereunder, Client shall be entitled to a refund and return of all 
such sums paid. 

 
5.2 Termination for Financial Instability. In the event that The Archer Company 
becomes financially unstable to the point of (i) ceasing to conduct business in the normal 
course, (ii) making a general assignment for the benefit of creditors, or (iii) suffering or 
permitting the appointment of a receiver for its business or its assets, or there is a filing 
by or against of a meritorious petition in bankruptcy under any bankruptcy or debtor’s 
law, the Client may, at its option, immediately terminate this Contract under Section 5.1, 
the “Termination for Default” clause, by giving written notice thereof. 

 
 

ARTICLE VI – MISCELLANEOUS 
 

6.1 Notices. Wherever one party is required or permitted to give notice to the other 
pursuant to this Contract, such notice shall be deemed given when delivered by 
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hand, via certified mail with return receipt requested, via overnight courier with 
signature required, and addressed as follows: 

 
In the case of the Client: 

 
Attn: Mr. Larry Bierke 

   City Administrator 
   City of Beaver Dam  

205 S. Lincoln Avenue 
Beaver Dam, WI 53916 

In the case of The Archer Company: 

James Battigaglia 
President 
The Archer Company 
7652 Sawmill Road, #295 
Dublin, OH 43016 

 
Either party may from time to time change its designated recipient or address for 
notification purposes by giving the other party written notice of the new designated 
recipient or address and the date upon which it will become effective. 

 
6.2 Severability. If, and only to the extent that, any provision of this Contract is 

declared or found to be illegal, unenforceable or void, then both parties shall be 
relieved of all obligations arising under such provision, it being the intent and 
agreement of the parties that this Contract shall be deemed amended by modifying 
such provision to the extent necessary to make it legal and enforceable while 
preserving its intent. If that is not possible, another provision that is legal and 
enforceable and achieves the same objective shall be substituted. If the remainder 
of this Contract is not affected by such declaration or finding and is capable of 
substantial performance, then the remainder shall be enforced to the extent 
permitted by law. 

 
6.3 Waiver. No delay or omission by either party in the exercise of any right or power 

shall impair any such right or power or be construed to be a waiver thereof. A 
waiver by either of the parties of any of the covenants, conditions or agreements 
to be performed by the other or any breach thereof shall not be construed to be a 
waiver of any succeeding breach thereof or of any other covenant, condition or 
agreement herein contained. No change, waiver, or discharge hereof shall be valid 
unless in writing and signed by an authorized representative of the party against 
which such change, waiver, or discharge is sought to be enforced. 

 
6.4 Public Records. The Archer Company acknowledges and agrees that the Services, 

communications related thereto, and other documents and communications related 
to this Contract may be subject to disclosure under the Wisconsin Public Records 
Law.  
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6.5 Record Audit Retention.  The Archer Company agrees to make all pertinent 
contractual books and records and other documents pertaining to this Contract 
available to the Client and its designated agents for purpose of audit and 
examination upon reasonable request during the term of this Contract and for a 
period of two (2) years from the expiration date or final payment under this 
Contract, whichever is later.  

6.6 Headings and Interpretation. The article and section headings used herein are for 
reference and convenience only and shall not enter into the interpretation hereof. 

 
6.7 Governing Law. This Contract shall be subject to interpretation under the laws of 

the State of Wisconsin. 
 

6.8 Assignment. The Archer Company shall not assign, transfer, convey or otherwise 
dispose of this Contract, or its right to execute it, or its right, title or interest in or 
to it or any part thereof, or assign, by power of attorney or otherwise, any of the 
monies due or to become due under this Contract without approval of the Client 
by resolution. 

 
6.9 Electronic Signature; Counterparts. This Contract may be executed in 

counterparts, all of which when so executed will be deemed to be an original and 
all of which taken together will constitute one and the same agreement. This 
Contract may be executed by any electronic means (e.g., DocuSign or other 
electronic process), and delivery of an executed counterpart of a signature page to 
this Contract by facsimile transmission or other electronic transmission will be as 
effective as delivery of a manually executed counterpart of this Contract. 

 
6.10 Entire Agreement of Parties and Modification. This Contract, including any 

Schedules and documents referred to in this Contract or attached hereto, each of 
which is incorporated herein, constitutes the entire and exclusive statement of the 
agreement between the parties with respect to its subject matter and there are no 
oral or written representations, understandings or agreements relating to this 
Contract which are not fully expressed herein. The parties agree that any other 
terms or conditions included in any quotes, acknowledgments, bills of lading or 
other forms utilized or exchanged by the parties shall not be incorporated herein 
or be binding unless expressly agreed upon in writing by authorized 
representatives of the parties. No modification change or amendment hereof shall 
be valid unless such is in writing and signed by the authorized representative of 
the party against which such modification, change or amendment is sought to be 
enforced. 

 
6.11 Relationship of Parties. The Archer Company is performing pursuant to this 

Contract only as an independent contractor. The Archer Company has the sole 
obligation to supervise, manage, contract, direct, procure, perform or cause to be 
performed its obligations set forth in this Contract, except as otherwise agreed 
upon by the parties. Nothing set forth in this Contract shall be construed to create 
the relationship of principal and agent between The Archer Company and the 
Client. Neither party shall act or attempt to act or represent itself, directly or by 
implication, as an agent of the other party or its affiliates or in any manner assume 
or create any obligation on behalf of, or in the name of the other party or its 
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affiliates. 
 

6.12 Force Majeure. Neither party will be liable to the other party hereunder or be 
deemed to be in breach of this Contract for any failure or delay in rendering 
performance arising out of causes beyond its reasonable control and without its 
fault or negligence. Such causes may include but are not limited to, acts of God or 
the public enemy, acts of the government, the other party hereto, or third parties 

(excluding subcontractors or agents), fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes and unusually severe weather. 

 
IN WITNESS WHEREOF, the Client and The Archer Company have each caused 

this Contract to be signed and delivered by its duly authorized representative as of the 
date first written above. 

 
THE ARCHER COMPANY 

 
BY:   

 
 

Print Name:   
 
 

Title:   
 
 

CLIENT: 
 

NOW, THEREFORE, the City of Beaver Dam, Wisconsin, on this 
  day of 
July, 2026, hereby approves entry into this Contract. 

 
CITY OF BEAVER DAM, WISCONSIN 

 
 

BY:  
Mr. Larry Bierke, City Administrator 

 
Approved as to legal form: 
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REQUEST FOR PROPOSALS 

Classification, Compensation, and Benefits Study 

Issue Date: June 1, 2026 
Proposal Due Date: July 10, 2026 

 
 
 
 
The City of Beaver Dam (“City”) is requesting proposals from qualified consulting firms 
to conduct a comprehensive classification, compensation, and benefits study for 
municipal employees and to assist the City in developing a modern, equitable, and 
competitive compensation structure. 

The City seeks a consultant with demonstrated experience performing compensation 
and classification studies for Wisconsin municipalities or similar sized local 
governments. 

The selected consultant shall evaluate the City’s current compensation system, 
compare wages and benefits to relevant labor markets, assess internal equity, and 
recommend a compensation structure and wage grid that supports recruitment, 
retention, transparency, fairness, fiscal sustainability, and organizational effectiveness. 

The purpose of this project is to: 

• Evaluate the competitiveness of the City’s compensation and benefits programs; 
• Ensure internal equity among positions; 
• Review current job classifications and organizational structure; 
• Identify compensation compression or inequities; 
• Assist the City in attracting and retaining qualified employees; 
• Develop an updated wage grid/pay plan that appropriately rewards longevity, 

performance, and professional growth; 
• Provide recommendations for implementation and long-term maintenance of the 

compensation system; and 
• Ensure the compensation system aligns with the City’s strategic goals and 

financial capabilities. 
• Provide education and training to City staff regarding wage grid administration, 

implementation, and long-term benefits.  
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The City of Beaver Dam is a Wisconsin municipality providing a full range of municipal 
services including administration, public safety, public works, utilities, parks and 
recreation, and engineering. 

The City currently employs approximately 141 full-time employees and 12 part-time 
employees across multiple departments.  This study is intended to focus primarily on 
non-represented positions, which reduces the full-time employees studied down to 92. 

The City’s current compensation structure has evolved over time, and the City desires a 
comprehensive review to ensure wages and benefits remain competitive and equitable.  
The current structure includes premium pay, longevity, and other compensation 
components that the City would like evaluated for possible consolidation into a more 
transparent compensation structure. 

The City may provide the following information to the selected consultant: 

• Organizational chart; 
• Existing job descriptions; 
• Current wage schedules; 
• Employee census data; 
• Benefit summaries; 
• Personnel policies; 
• Historical compensation adjustments; and 
• Budget information. 

The selected consultant shall provide professional services including, but not limited to, 
the following: 

Project Initiation and Planning 

• Conduct a project kickoff meeting with City administration; 
• Review project objectives, schedule, and communication expectations; 
• Identify data needs and establish project milestones; 
• Develop a detailed work plan. 

Review of Existing Classification System 

• Review current organizational structure and position classifications; 
• Evaluate job descriptions for accuracy and consistency; 
• Recommend revisions to job classifications where appropriate; 
• Identify positions that may be improperly classified; 
• Review supervisory relationships and organizational alignment; 
• Review Fair Labor Standards Act (FLSA) classifications. 
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Compensation Analysis 

• Evaluate the City’s current wage structure; 
• Analyze internal equity among positions; 
• Identify wage compression issues; 
• Review pay progression practices; 
• Evaluate compensation philosophy and administration practices; 
• Compare wages with comparable Wisconsin municipalities and relevant labor 

markets. 

The consultant shall recommend an appropriate market comparison group and provide 
rationale for the selected comparables. 

Benefits Review 

• Review the City’s employee benefits package; 
• Compare benefits offerings with comparable municipalities; 
• Identify strengths, weaknesses, and areas for improvement; 
• Evaluate total compensation competitiveness. 

Employee Handbook Review 

The City of Beaver Dam has many benefits included in the existing employee 
handbook.  It is the City’s desire to modify the handbook to update benefit terms, 
identify potential policy, operational, or compliance concerns for further legal review by 
the City Attorney, and have a consultant recommend modifications to said handbook. 

Market Salary Survey 

The consultant shall conduct a salary survey using an existing list of comparable 
municipalities and organizations. The survey should consider factors including: 

• Population; 
• Geographic location; 
• Organizational structure; 
• Service levels; 
• Workforce size; 
• Economic conditions; and 
• Municipal type. 

The consultant shall provide: 

• Market comparison data; 
• Salary range comparisons; 
• Position benchmark analysis; 
• Summary findings and recommendations. 
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Development of Compensation Structure 

The consultant shall develop recommendations for an updated compensation structure, 
including: 

• Wage grid or pay plan; 
• Pay grades and salary ranges; 
• Pay progression methodology; 
• Internal alignment recommendations; 
• Market positioning recommendations; 
• Recommendations for non-represented employee compensation; 
• Recommendations related to merit, step, or performance system. 

The consultant should provide phased implementation options, including estimated 
annual budget impacts under multiple implementation scenarios. 

Presentations and Final Report 

The consultant shall plan for two in person updates to the Administrative Committee and 
a final in person presentation to the Beaver Dam City Council.  Regular meetings with 
city human resources staff shall also be part of the proposal. 

The consultant shall prepare a final report summarizing: 

• Methodology; 
• Findings; 
• Market analysis; 
• Compensation recommendations; 
• Classification recommendations; 
• Benefits analysis; 
• Wage grid/pay structure recommendations; 
• Implementation strategy; 
• Estimated fiscal impacts. 

The consultant shall present draft findings and recommendations to City administrator 
and the Administrative Committee and final recommendations to the City Council. 

All work products, data, reports, and supporting materials produced under this project 
shall become the property of the City of Beaver Dam. 
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DELIVERABLES 

The selected consultant shall provide the following deliverables: 

1. Project work plan and schedule; 
2. Market comparison methodology; 
3. Updated classification recommendations; 
4. Compensation and benefits analysis; 
5. Recommended wage grid/pay structure in editable format; 
6. Draft report for City review; 
7. Final written report; 
8. Electronic copies of all reports and supporting data; 
9. Presentation materials for governing body meetings. 
10. Two Implementation presentations to City Staff after proposal is approved by City 

Council. 

PROJECT TIMELINE 

The City anticipates the following project schedule: 

Milestone Date 

RFP Issued June 1, 2026 

Questions Due June 12, 2026 to vorth@ci.beaverdam.wi.gov 

Responses Issued June 19, 2026 to all prospective bidders 

Proposals Due July 10, 2026 

Interviews (if needed) July 16/17 via zoom 

Consultant Selected August 3, 2026 City Council meeting 

Draft Report October 12, 2026 

Final Report November 9, 2026 

The City reserves the right to modify the project timeline. 

 

PROPOSAL REQUIREMENTS 

Proposals shall include the following information: 

A. Cover Letter 

Include: 

• Name of firm; 
• Primary contact person; 
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• Address, telephone number, and email address; 
• Statement of interest; 
• Signature of authorized representative. 

B. Firm Qualifications 

Provide: 

• Firm history and overview; 
• Experience with municipal compensation and classification studies; 
• Experience working with Wisconsin municipalities; 
• Qualifications of staff assigned to the project; 
• Resumes of key personnel. 

C. Project Approach and Methodology 

Describe: 

• Proposed project methodology; 
• Approach to market analysis; 
• Approach to classification review; 
• Data collection methods; 
• Communication strategy; 
• Proposed schedule. 

D. References 

Provide at least three references from Wisconsin municipalities or local 
government clients for whom similar work has been completed within the past 
five years. 

Include: 

• Organization name; 
• Contact person; 
• Telephone number; 
• Email address; 
• Brief description of project. 

E. Sample Work Product 

Provide examples of similar compensation or classification studies completed for 
municipalities. 
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F. Fee Proposal 

Provide: 

• Total project cost; 
• Hourly rates for assigned personnel; 
• Breakdown of project phases/tasks; 
• Reimbursable expenses; 
• Any optional services. 

The fee proposal shall remain valid for at least ninety (90) days.  The City prefers 
a fixed-fee proposal with clearly identified optional services. 

 

EVALUATION CRITERIA 

Proposals may be evaluated using criteria including: 

Criteria Weight 

Municipal Experience 15% 

Project Methodology 25% 

Qualifications of Assigned Staff 25% 

Cost Proposal 25% 

References and Work Quality 10% 

The City reserves the right to conduct interviews with selected firms. 

 

SUBMISSION INSTRUCTIONS 

Proposals shall be submitted no later than: 

Date: July 10th, 2026 

Time: 1:00 PM 

Submit proposals electronically as pdf’s to: 

City of Beaver Dam, WI 
Attn: Vicky Orth, Human Resources 
205 S. Lincoln Avenue 
Beaver Dam, WI 53916 
Email: vorth@ci.beaverdam.wi.gov 
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Late proposals may not be considered. 

 

GENERAL CONDITIONS 

The City reserves the right to: 

• Reject any or all proposals; 
• Waive informalities or irregularities; 
• Request additional information from proposers; 
• Negotiate scope or fees with selected firms; 
• Cancel or modify the RFP process; 
• Select the proposal deemed in the best interest of the City. 

All materials submitted in response to this RFP may become public records subject to 
Wisconsin public records laws. 

The selected consultant shall comply with all applicable federal, state, and local laws. 

 

QUESTIONS 

Questions regarding this Request for Proposals shall be directed to: 
vorth@ci.beaverdam.wi.gov 

Questions must be submitted by the date identified in the project timeline. 

ATTACHMENTS 

The City may provide the following attachments as requested: 

• Organizational Chart 
• Current Wage Schedule 
• Job Descriptions 
• Benefit Summary 
• Collective Bargaining Agreements 
• Personnel Policies 

Page 34 of 73

mailto:vorth@ci.beaverdam.wi.gov


 

205 S. Lincoln Ave, Beaver Dam, WI | 920-887-4600 | www.cityofbeaverdam.com  
 

 

City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Administrative Committee 
FROM: Larry Bierke  
SUBJECT: Wage Grid Budget Amendment 
 
The Issue: 
The City of Beaver Dam seeks to provide a competitive, equitable, and sustainable 
total compensation program to support recruitment, retention, transparency, fiscal 
stability, fairness and organizational effectiveness.   
 
In April 2026 the City completed a salary survey that identified 16 positions that had 
fallen below the minimum compensation range of comparable communities.  During 
the City Council discussion, it became apparent that compensating staff at a minimum 
level was not going to allow the City to compete in the labor market, nor would it treat 
knowledgeable workers or high-performing workers equitably in comparison to both 
the public and private job sector. 
 
Considerations: 
At the April 21, 2026 City Council meeting, the City Administrator was directed to move 
forward with a Classification, Compensation, and Benefit Study and establish a wage 
grid for city staff.  The City Administrator drafted a request for proposals and received 
six responses to the request for proposals.  The proposal selected for recommendation 
to the City Council was from the Archer Company for a cost not to exceed $44,120. 
 
Does this item have a financial or budget impact? 
No  
This budget amendment moves funding from the general fund to an account where it 
can be spent.  A separate agenda item will ask the City Council to spend the funds on 
a contract with The Archer Company. 
 
Recommendation: 
Staff recommends considering and adopting a budget amendment to move $44,120 
from the General Fund Balance to Professional Services Account to engage The Archer 
Company to complete a classification and compensation wage grid for the City of 
Beaver Dam. 
 
Attachments: 
1. RES 76-2026 
 

Page 35 of 73



RESOLUTION NO. 76-2026 
 

A RESOLUTION AMENDING THE BUDGET OF THE  
CITY OF BEAVER DAM, WISCONSIN FOR THE FISCAL YEAR 2026 

 
WHEREAS, the Common Council of the City of Beaver Dam, Wisconsin adopted the 2026 

Budget on November 17, 2025; and 
 
WHEREAS, Wis. Stat. § 65.90(5)(a) authorizes the governing body to amend the adopted 

budget by two-thirds vote of the entire membership of the governing body; and 
 
WHEREAS, circumstances have arisen since adoption of the 2026 Budget necessitating the 

appropriation of funds for anticipated professional services related to a classification, compensation 
and benefits study; and 

 
WHEREAS, increased building permit revenues in 2025 and 2026 from large development 

activity have increased available General Fund resources and contributed to the availability of 
unassigned fund balance to support said anticipated expenditures; 
 

NOW THEREFORE BE IT RESOLVED, that the Common Council of the City of 
Beaver Dam does hereby adopt the 2026 Budget amendments as follows: 

 
Fund Budget Amendment 

General Fund Expenses  

General Government  

Professional Services $44,120 

General Fund Revenues   

Other Financing Sources   

Fund Balance Applied $44,120 

 
BE IT FURTHER RESOLVED, that the City Administrator is hereby authorized to 

execute an agreement with The Archer Company for property a Classification, Compensation and 
Benefits Study, in an amount not to exceed $44,120 within the budget authority established by this 
resolution. 

 
BE IT FURTHER RESOLVED, that the Finance Director is authorized to make the 

appropriate accounting entries to implement this amendment. 
 
 

Presented by the Common Council 
 
By a vote of    in favor,    opposed, and    abstain. 
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Approved: August 3, 2026 
 
 
 
      
Bobbi Marck 
Mayor 
 
 
Attested: August 3, 2026 
 
 
      
Tracey M. Ferron 
City Clerk 
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205 S. Lincoln Ave, Beaver Dam, WI | 920-887-4600 | www.cityofbeaverdam.com  
 

 

City of Beaver Dam, Wisconsin 
City Administrator Office 
  

 
TO: Administrative Committee 
FROM: Larry Bierke  
SUBJECT:  
 
The Issue: 
The staff at the City of Beaver Dam are working on the creation of a policy 
manual.  The policies attached are before you for your consideration and 
recommendation to the City Council.  Once the policies are recommended by the 
Operations Committee or Administrative Committee, they will be combined and 
presented to the City Council as a policy manual.  Staff are planning to have this 
completed around September 2026. 
 
Considerations: 
 
 
Does this item have a financial or budget impact? 
No  
Adopting the policies should not cost the City dollars. However, implementing 
individual policies could have a cost or a savings.  Each policy will need to be 
evaluated independently. 
 
Recommendation: 
 
 
Attachments: 
1. Batch 2 Policies 
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	1) Call to Order – Roll Call
	a) Approval of the July 20, 2026, Meeting Minutes
	Administrative Committee Minutes 7.20.26

	b) Approval of bills between July 17, and July 30, 2026 in the amount of $313,463.50
	7-30


	2) Discussion & Possible Action
	a) An Ordinance Amending Sections 2-5, 2-42 and 2.404.1 and Deleting Sections 2-41 and 2-88 of Chapter 2 of the City Code regarding City Council and City Administrator
	Item Report
	06.15.26 Ordinance Chapt 2.CLEAN

	b) A Resolution Approving Contract with The Archer Company for a Classification, Compensation, and Benefits Study
	Item Report
	08.03.26 Archer Contract Resolution
	08.03.26 Archer Company Contract
	06.01.26 Beaver Dam WI RFP

	c) Wage Grid Budget Amendment
	Item Report
	RES 76-2026

	d) Discuss and Consider the following policies: 201 Position Control, 304 Debt service, 305 Fund Balance, 306 Budget Policy, 307 Capital Improvement Plan, 308 Procurement Policy, and 309 Credit Card Policy.
	Item Report
	Batch 2 Policies


	3) Adjourn

