BE"VER Dnm City of Beaver Dam, Wisconsin
._*4 kbl Administrative Committee Meeting
| Life .is good
205 S. Lincoln Ave; Room 113
(Engineering)
Monday, August 3, 2026 at 6:30 PM

Join Zoom Meeting

Meeting ID: 898 8273 2707
Passcode: 834066

Join by Phone: (646) 931-3860

AGENDA

1) Call to Order — Roll Call
a) Approval of the July 20, 2026, Meeting Minutes
b) Approval of bills between July 17, and July 30, 2026 in the amount of $313,463.50

2) Discussion & Possible Action

a) An Ordinance Amending Sections 2-5, 2-42 and 2.404.1 and Deleting Sections 2-41 and 2-88
of Chapter 2 of the City Code regarding City Council and City Administrator

b) A Resolution Approving Contract with The Archer Company for a Classification,
Compensation, and Benefits Study

c) A Resolution Amending the Budget of the City of Beaver Dam, Wisconsin for the Fiscal Year
2026

d) Discuss and Consider the following policies: 201 Position Control, 304 Debt service, 305
Fund Balance, 306 Budget Policy, 307 Capital Improvement Plan, 308 Procurement Policy,
and 309 Credit Card Policy.

3) Adjourn

This agenda was posted and made available to the news media, public and various City officials, and
staff in compliance with the State of Wl Open Meetings Law and Administrative Committee policy:

Posted: 7.30.26 by Tracey Ferron, City Clerk at 2:35 p.m.

A quorum of the Common Council may attend this meeting.


https://us06web.zoom.us/j/89882732707?pwd=0bFdkOYIN59OrCCHa7GwCh1Fu0ZLus.1

