
 

 

 

City of Beaver Dam, Wisconsin 
Operations Committee Meeting  
  
205 S. Lincoln Ave; Council Chambers  
Monday, May 18, 2026 at 6:45 PM 
 

  
Join Zoom 
Meeting ID: 885 0407 3460 
Passcode:  989776 
(312) 626-6799  

AGENDA 
  

1) Call to Order – Roll Call 

 a) Approval of the May 4, 2026, Meeting Minutes 

2) Discussion & Possible Action 

 a) RESOLUTION NO. 37-2026 A Resolution Authorizing the Purchase of 4.5 Acres +/- of Vacant 
Land by the Water Utility 

 b) RESOLUTION NO. 38-2026 A Resolution Approving a Vacant Land Offer to Purchase from 
Rotary Club of Beaver Dam, Wisconsin, Inc. 

 c) Regarding an Ordinance Amending Section 2-46 of the Beaver Dam Municipal Code 

3) Items for Future Agendas 

4) Adjourn 
  

This agenda was posted and made available to the news media, public and various City officials, and 
staff in compliance with the State of WI Open Meetings Law and Operations Committee policy: 

 
Posted: 5/15/26 by Tracey Ferron, City Clerk at 8:00 a.m. 

 
A quorum of the Common Council may attend this meeting. 
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City of Beaver Dam, Wisconsin 
Operations Committee Meeting Minutes 
205 S. Lincoln Ave; Council Chambers 
Monday, May 4, 2026 
7:00 PM 

 

1) Call to Order – Roll Call  

  The meeting of the Operations Committee was called to order at 7:00 p.m. by Jennifer Hiley. 
Present: Jennifer Hiley, Cris Olson (arrived at 7:14 p.m., Andrew Perkins, Nancy Wild, Jeff 
Bierman, Julie Wendt, Bart Radke, 7. Absent: 0. Others in attendance – Bobbi Marck (Mayor), 
Todd Janssen (Director of Engineering), Jeremy Klug (Director of Utilities), Dan Mulhern (Public 
Works Supervisor), Joe Kern (Parks Supervisor), Joe Lehner (Water Utility Supervisor), John 
Kreuziger (Police Chief), Terry Bell (WBEV), multiple unidentified members of the public. 

 a) Approval of the April 20, 2026, Meeting Minutes  

    Motion by Nancy Wild, second by Jeff Bierman, to approve. Motion carried by acclamation. 

2) Discussion & Possible Action  

  
 

 a) Regarding the Election of a Vice Chairperson of the Operations Committee  

    Motion by Andrew Perkins to elect Bierman as Vice Chairperson of the Operations 
Committee from May 2026 through April 2026, second by Bart Radke, to approve. Motion 
carried by acclamation. 

 b) Regarding a Preliminary Resolution Declaring Intent to Exercise Special Assessment Powers 
Under Section 66.0703(4) Wisconsin Statutes  

    Introduced by Janssen and Klug followed by discussion. Motion by Andrew Perkins, second 
by Nancy Wild, to approve. Motion carried by acclamation. 

 c) Regarding an Ordinance Amending Sections 10-25, 10-31, 10-32, and 50-21 of the Beaver 
Dam Municipal Code  

    Introduced by Janssen and Kern, followed by discussion. Motion by Nancy Wild, to approve 
the amended ordinance as presented, second by Jeff Bierman. Motion carried by 
acclamation. Committee also directed staff to retrofit the existing park signage by painting 
over the word “No” currently included in the language for “No Pets or Domestic Animals 
Allowed in Parks.” 

 d) Regarding Existing Two-Hour Parking Restrictions in the Downtown Area  

    Introduced by Janssen and Kreuziger followed by discussion. Motion by Nancy Wild, to 
maintain the existing parking restrictions and limited enforcement as is, second by Andrew 
Perkins. Motion carried by acclamation. 

3) Items for Future Agendas  

  There are no future agenda items. 

4) Adjourn  
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  Motion by Jeff Bierman, second by Nancy Wild, to adjourn. Motion carried by acclamation. The 
meeting adjourned 7:31 p.m. 
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City of Beaver Dam, Wisconsin 
Utilities Department 
 
 

 
TO: Operations Committee 
FROM: Jeremy Klug  
SUBJECT: Purchase of 4.5 Acres +/- of Vacant Land by the Water Utility 
 
The Issue: 
At the January 5, 2026 Operations Meeting, committee members granted permission 
for appropriate City Staff to enter into negotiations for the purchase of property as a 
site for a future water treatment facility.  A purchase offer has been drafted and ready 
for presentation and consideration. 
 
Considerations: 
The current water treatment facility was constructed in a residential neighborhood in 
the 1950's. Planning for long term water treatment began more than five years ago. 
Engineering studies support relocating to a larger property near the existing facility. This 
is due to the age and location of the existing treatment facility, no room for expansion 
on the current site, stricter regulations for lime disposal, and significant cost increases in 
lime treatment and lime disposal. Vacant properties near the existing treatment facility 
were identified and professional engineers recommended the most beneficial site. Raw 
Water (Well Supply) piping will need to be extended from the existing site to a future 
site. The closer the location, the less pipe to extend. Size and location of large 
distribution piping was also analyzed. The vacant land location on Green Valley Road is 
closest in proximity and was identified as the most advantageous location. 
Consideration has been given to current and potential future demands. 4.5 acres of 
land is available which will give adequate acreage for future expansion. 
 
Does this item have a financial or budget impact? 
Yes  
4.5 acres at $47,500 per acre = $213,750. 
Phase II environmental study = not to exceed $25,000. 
 
Recommendation: 
Trent Campbell, Executive Vice President with the Beaver Dam Area Development 
Corporation negotiated with the property owner and broker for a purchase price of 
$47,500.00 per acre for a 4.5 acre parcel located at the north-east corner of Green 
Valley Rd and Carroll St. Recent comparable transactions in the neighborhood sold for 
$40,010.20 per acre and $55,261.89 per acre.  Larry Konopacki, City of Beaver Dam 
contracted attorney, drafted the purchase offer with contingencies including Common 
Council approval and an environmental study of the site. This resolution includes 
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authorizing a phase II environmental study not to exceed $25,000.  Staff recommend 
approving the resolution and forwarding to Common Council this evening. 
 
Attachments: 
1. Resolution No. 37-2026 
2. Offer to Purchase 
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RESOLUTION NO. 37-2026 

 
A RESOLUTION AUTHORIZING THE PURCHASE OF 4.5 ACRES +/- OF 

VACANT LAND BY THE WATER UTILITY 
 
 WHEREAS, the City of Beaver Dam proposes to enter into the attached Vacant 
Land Offer to Purchase with WMFB, Inc., a Wisconsin Corporation for the City’s 
purchase of 4.5 acres +/- of vacant land on Green Valley Road (Tax Parcel No. 206-
1214-3311-020) in the City of Beaver Dam for a new water treatment facility. 
 
 WHEREAS, a current Phase I Environmental Study is being conducted. A 
contingency for a Phase II Environmental Study is included in the offer. 
 

WHEREAS, funds for the purchase price of $47,500.00 per acre and $25,000 for 
a Phase II Environmental Study are on hand in the City’s Water Utility Account. 

 
 

 NOW THEREFORE BE IT HEREBY RESOLVED, that the City of Beaver 
Dam approves the Vacant Land Offer to Purchase, authorizes the Director of Utilities, 
upon receipt and consideration of advice from the City’s environmental consultant, to 
commission the Phase II Environmental Study and , authorizes the Director of Utilities to 
terminate the Vacant Land Offer to Purchase based on the results of the environmental 
studies, and authorizes the appropriate City officials to execute documents to close on the 
purchase. 
 
 
By a vote of _______ in favor, _______ opposed, and _________ abstain. 
 
Adopted: May 18, 2026 
 
______________________________________________ 
Tracey M. Ferron 
City Clerk 
 
Approved: May 18, 2026 
 
______________________________________________ 
Roberta Marck 
Mayor 
 
 

(Subject to Committee Approval) 
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City of Beaver Dam, Wisconsin 
City Administrator Office 
 
 

 
TO: Operations Committee 
FROM: Larry Bierke  
SUBJECT: Vacant Land Offer to Purchase from Rotary Club of Beaver Dam, 

Wisconsin, Inc. 
 
The Issue: 
Enclosed is the Vacant Land Offer to Purchase from the Rotary Club of Beaver Dam to 
purchase a 1.25 acre portion of City-owned Parcel No. 206-1214-2814-013. 
 
The referenced parcel is located on Woodland Drive, and it's expected that the 
Rotary's use of such will be limited to indoor storage. Consequently, the proposed use 
will also serve as a nice buffer separating the Light Manufacturing use to the west from 
the residential use to the east. 
 
Note that the Offer to Purchase grants the City of Beaver Dam a Right of First Refusal 
(ROFR) if the Rotary Club later decides to sell the property. The ROFR essentially allows 
the City to purchase the property back at a reduced cost in recognition of the value of 
land being donated. 
 
Considerations: 
The Beaver Dam Rotary Club has been using the shed building located on city-owned 
property at W8219 Hemlock Road for storage of the Beaver Dam Rotary Lights. The 
referenced building has recently been demolished in advance of the Oppidan Data 
Center Project. The Rotary Club has since started a fundraiser to build a new storage 
building and has asked the City to consider donating land for such. 
 
This item was last discussed with the Operations Committee at their December 15, 2025 
meeting, at which time the committee directed staff to further coordinate a land 
donation to Beaver Dam Rotary Club. 
 
Subsequently, the City has spent the last several months working with the Rotary Club 
on their building and lot design, as well as fundraising activities. 
 
Does this item have a financial or budget impact? 
Yes  
The value of the land is estimated at approximately $37,500 (i.e., $30,000 per acre). This 
land was originally purchased with funding from the Beaver Dam Development 
Corporation, so when other sites on Woodland Drive and/or Commercial Drive are sold, 
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it would be appropriate for the City to repay the Development Corporation for their 
investment. 
 
Recommendation: 
Staff recommend approval of the Offer to Purchase as presented. 
 
Attachments: 
1. Resolution No. 38-2026 
2. Vacant Land Offer to Purchase 
3. Parcel Map 
 

Page 31 of 52



RESOLUTION NO. 38-2026 
 

A RESOLUTION APPROVING A VACANT LAND OFFER TO PURCHASE FROM 
ROTARY CLUB OF BEAVER DAM, WISCONSIN, INC. 

 
 WHEREAS, the City of Beaver Dam (Seller) proposes to enter into the attached Vacant 
Land Offer to Purchase with Rotary Club of Beaver Dam, Wisconsin, Inc. (Buyer) for the sale of 
1.25 acres of vacant land on Woodland Dr (portion of Tax Parcel No. 206-1214-2814-013) in the 
City of Beaver Dam for the purpose of a new storage building; and 
 
 NOW, THEREFORE, BE IT RESOLVED that the City of Beaver Dam approves the 
Vacant Land Offer to Purchase 1.25 acres of vacant land for the sale price of $1.00 for a new 
storage building and hereby authorizes the appropriate City officials to execute documents to 
close on the purchase. 
 
Presented by the Operations Committee 
 
By a vote of:    in favor,        opposed, and         abstain. 
 
Adopted: May 18, 2026 
 
      
Tracey M. Ferron 
City Clerk 
 
 
Approved: May 18, 2026 
 
      
Roberta Marck 
Mayor 

 
 

(Subject to Committee Approval) 
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THIS ADDENDUM A is attached and supplements the WB-13 Vacant 
Land Offer to Purchase date April 16, 2026 (the Pre- for the Property known as 
Parcel Number 206-1214-2814-013 located in the City of Beaver Dam, County of Dodge, 
Wisconsin . This Addendum A and Pre-Printed Form shall be collectively referred to 

-
Printed Form, the provisions of this Addendum A shall control. 

Line 251 of the Pre-Printed Form is amended to insert the following: 

construct a building on the Property to be used for Rotary business, 
including but not limited to storage as well as potentially renting storage space. Seller 
represents and warrants to Buyer that constructing the building on the Property and 
renting or leasing portions of the building to third-party storage tenants is permitted 
by City Code.  
 

Line 655 of the Pre-Printed Form shall read as follows: 

If this sale closes, Buyer grants Seller a right of first refusal to purchase the Property 
Notwithstanding the 

foregoing, the ROFR shall not apply to a conveyance of fee title by Buyer to a 
nonprofit organization that operates or manages the holiday lights display at Swan 
Park in Beaver Dam. If Buyer receives a bona fide, written offer from a third party to 

-
five (5) business days of receipt of the Third-Party 

Offer. The Offer Notice shall include all material terms of the Third-Party Offer, 
including purchase price, contingencies, and proposed closing date. Seller shall have 
thirty (30) 
to deliver written notice to Buyer 
the Property on the same terms of the Third-Party Offer, except that the purchase price 
shall be the price set forth in the Third-Party Offer, less $37,500.00, in recognition of 

matter of good faith and fairness. Failure of Seller to deliver timely Election Notice to 
Buyer shall constitute a waiver of the ROFR for that sale. If Seller does not elect to 
purchase the Property within the Election Period, Buyer may sell the Property to the 
third party. All notices under this Section shall be in writing and delivered by email, 
certified mail, or personal delivery to the addresses set forth in this Agreement. Notices 
are deemed delivered when sent by email (absent a delivery failure notice), upon 
receipt if delivered personally, or upon confirmation of delivery if sent by certified 
mail.  

 
All other terms and conditions of the Offer shall remain unchanged and in full force and effect. 
 
SELLER: 
 

 BUYER: 
Dated: ______________  Dated: ______________ 
 

City of Beaver Dam  Rotary Club of Beaver Dam, Wisconsin, Inc. 
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BY:        
Name: Larry Bierke, City Administrator  

 
BY:       
Name: Shane Christopherson, President 
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City of Beaver Dam, Wisconsin 
City Administrator Office 
 
 

 
TO: Operations Committee 
FROM: Larry Bierke  
SUBJECT: Ordinance Amending Section 2-46 of the Beaver Dam Municipal Code 
 
The Issue: 
This ordinance amends Section 2-46 of the Municipal Code to reorganize and clarify 
the responsibilities of the Common Council’s standing committees. The amendment 
removes outdated committee language and adds new duties. New language 
expands and clarifies the Administrative Committee’s oversight responsibilities to 
include employee classification and compensation matters, financial management, 
risk management, ethics complaints, ordinance review, information technology, 
licensing, and other policy duties assigned by the Mayor. The ordinance also more 
clearly defines the Operations Committee, assigning responsibility for capital project 
prioritization, infrastructure and utility planning, construction contracts, public works 
duties, parks and recreation, parking, refuse and recycling operations, and related 
operational policies. Overall, the amendment is intended to modernize the committee 
structure, better separate administrative and operational functions, and provide 
clearer direction regarding committee oversight responsibilities. 
 
Considerations: 
 
 
Does this item have a financial or budget impact? 
Yes  
No Fiscal Impact. 
 
Recommendation: 
 
 
Attachments: 
1. Draft Ordinance 
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City of Beaver Dam 
Ordinance Number __-2026 

 
An Ordinance Amending Section 2-46 of the Beaver Dam Municipal Code  

 
The Common Council of the City of Beaver Dam, Wisconsin do-ordain as follows: 
 
SECTION 1.  Section 2-46 is hereby amended: 
 

2-46 Committees 
(a) Appointment.  Standing committees of the Common Council shall be appointed by the 

Mayor and confirmed by the Common Council for a one year term and shall consist of 
the following: 

a. Administrative Committee.  Seven-member committee with the City 
Administrator reporting to the Administrative Ccommittee.  The Administrative 
Committee is responsible for review and recommendation of: 

i. The classification, compensation, and employment appeal hearings of 
employees except as provided for via optional powers of the Police and 
Fire Commission;  

ii. Financial matters including budgets, debt service, tax incremental 
financing, capital improvement plan funding; 

iii. Risk management and service contracts; 
iv. Ethics Complaints; 
v. Ordinance Review; 

iii.vi. Information Technology; 
iv.vii. Liquor, beverage, sundry licensure, and other city permits; and 
v.viii. Any and all policy duties as assigned by the mayor. 
 

b. Operations Committee.  Seven-member committee with the Director of 
Engineering and the Director of Utilities reporting to the Operations 
Committee.  The Operations Committee is responsible for review and 
recommendation of: 

i. Capital improvement plan project prioritization including buildings, 
streets, parks, and utility infrastructure, water, wastewater, and 
stormwater utilities; 

ii. Construction contracts and special assessments; 
iii. Equipment additions and replacement plans; City property and facility 

planning; 
iv. Duties of the Board of Public Works under Wis. Stat 62.14; 
v. Parks, Recreation, Forestry, Transit, and Utilities; 

iii.vi. Parking lots and street parking; 
iv.vii. Refuse and recycle operations and contracts; and 
v.viii. Any and all policy duties as assigned by the Mayor. 

(b) Both above committees must be directed by Wis. Stats Ch 62 and 66. 
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 2 

SECTION 2.  All other provisions of Chapter 2 shall remain in full force and effect unless specifically 
modified here in. 
 
SECTION 3. Pursuant to Wis. Stat. § 66.0101(5), this ordinance does not take effect until 60 days 
after its passage and publication. If within the 60-day period a petition conforming to the requirements 
of Wis. Stat. § 8.40 and signed by a number of electors of the city or village equal to not less than 7 
percent of the votes cast in the city or village for governor at the last general election is filed in the 
office of the clerk of the city or village demanding that the ordinance be submitted to a vote of the 
electors, it may not take effect until it is submitted to a referendum and approved by a majority of the 
electors voting in the referendum. The petition and the proceedings for its submission are governed by 
Wis. Stat. § 9.20 (2) to (6).This ordinance shall be in full force and effect beginning upon publication.  

 
Approved and adopted by the Common Council of the City of Beaver Dam on a vote of ___ to ___ 
this __________ day of May, 2026. 
 

____________________________________ 
Roberta Marck, Mayor 
 

Attest: 
 
____________________________________ 
Tracey Ferron, City Clerk 
 
Published: 
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